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Mayor’s Note
On behalf of Temora Shire Council, I am delighted to present the 
Delivery Program for the period 2021/2022 to 2024/2025. 

The Delivery Program provides a summary of the 
principal activities that Council intend to undertake for the next 
four years, following issues raised in the 
Community Strategic Plan (Temora Shire 2030).

The Integrated Planning & Reporting (IPR) framework dictates that 
each Council will prepare a Delivery Plan over a 4-year period, to 
generally align with the 
Council electoral cycle. 

The Delivery Program is only part of the planning 
process and should specifically be read in conjunction with the 
Operational Plan, which provides details of the activities in the 
current year.

The requirement to engage with our community, as distinct from 
consult, has been both vital and exciting. I am pleased many 
of our residents participated in the facilitated community input, 
which allows this 
important process to work for you. The consultation period should 
reflect the hopes, dreams and aspirations of our Shire community 
and detail how your Council can help make them become a reality.

The 2021/2022 Delivery Program is the result of an ongoing pro-
cess involving our community initially, through the Community 
Strategic Plan, and ultimately by way of a solid team effort involv-
ing all our 
Councillors and staff. This document will represent the intentions 
of all of us that make up Temora Shire 
Council Local Government area.  I hope, however, that this docu-
ment provides a solid footing on which both our Council and Shire 
community can continue to thrive and prosper.

Cr RB Firman, OAM 
MAYOR



What is the Delivery Plan?

The Delivery program forms part our Integrated Planning and Reporting (IPR) 

framework.  This framework aims to draw our various plans together, to assist in 

understanding how they interact and to get maximum leverage from our efforts by planning holistically 

for the future.  

The framework has four key elements:

•	 A twenty-year Community Strategic Plan (CSP), which outlines our broad vision 
for the future.  Our plan is named ‘Temora 2030’.  IPR requires a minimum of 10 
years

•	 A four-year Delivery Program, accompanied by a full budget that details what we 
will do to implement the CSP.

•	 An Operational Plan, which will record the planned activity and 
     expenditure for each year.

•	 An Annual Report, which provides our community with a detailed account of what 
we have achieved each year, and the progress made towards the implementation 
of the Delivery Program and CSP.

This year will be the fifth year since the initial delivery plan was developed following significant com-

munity consultation. Accordingly, this document is similar to the last four years’ plans, reflecting the 

expectations, hopes, and aspirations of the community.

 

The Delivery Program must be prepared by 30 June in the year following a local government ordinary 

election and must be reviewed each year. This current Delivery Plan will be effective for five years as 

a result of the local government elections being deferred for 12 months due to Covid-19. The Delivery 

Program addresses the objectives of the CSP and identifies the principal activities that council will un-

dertake to meet those objectives.  Financial Information for the four years 2021/2022 to 2024/2025 is 

contained in the Temora Shire Council Budget document.
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The Operational Plan must be prepared on an annual basis and be adopted before the beginning of 

each financial year. The document must outline the activities to be undertaken that year as part of the 

Delivery Program. 

The Annual Report then completes the Integrated Planning and Reporting Framework. This report must 

be completed within five months of the end of the financial year. The report focuses on Council’s imple-

mentation of the Delivery Program and Operational Plan. The report is designed to be a report to the 

community.
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Our Direction and Values

OUR VISION

OUR MISSION

OUR CORE 
VALUES

Our community strives to reflect the qualities of its greatest asset – 
its people, each of whom we value as individuals 
 
With our rural heritage as our foundation, we embrace change and 
grasp every opportunity to enhance our environment, economy and 
lifestyle.

To achieve the best possible outcomes for our community by striving 
for excellence in all we do

We will make the best decisions we can, through:

•	 Leadership and Respect – we will act decisively with 
knowledge and courage in the best interest of all our

     community

•	 Integrity and Transparency – we will act honestly and 
openly in all our dealings with a view to making ethical and 
equitable decisions

We will always act with the community as our primary 
consideration, through:

•	 Community Focus – we will engage with our community 
to provide services that respond to community need

•	 Future Custodianship – we will always act with 
     consideration of the impact of our actions on future 
     generations

We will value the views and input of others, through:
•	 Teamwork and Cooperation – we will work together with 

open communication to achieve a common goal by sharing 
knowledge and supporting each other

•	 Effective Partnerships – we will treat everyone with respect 
by being inclusive, non-judgmental and valuing diversity

We will maximise our opportunities, through:

•	 Innovation – we will encourage creative thinking and 
innovation based on detailed knowledge and accept that 
bold actions carry a degree of risk

•	 Continuous Improvement – we will always strive to 
achieve our goals more efficiently through improvements 
in process or new technology



Local Government Guiding Principles

The role of the Temora Shire Council in accordance with the Local Government Act 1993 (NSW) Section 
8A is to:

(1)	 Exercise of functions generally 
The following general principles apply to the 
exercise of functions by councils:

(a) Councils should provide strong and effective 
representation, leadership, planning and 
decision-making.

(b) Councils should carry out functions in a way 		
that provides the best possible value for 			 
residents and ratepayers.

(c) Councils should plan strategically, using the 		
integrated planning and reporting framwork, 		
for the provision of effective and efficient 			 
services and regulation to meet the diverse 		
needs of the local community.

(d) Councils should apply the integrated planning 
and reporting framework in carrying out their 
functions so as to achieve desired outcomes and 
continuous improvements.

(e) Councils should work co-operatively with 
other councils and the State government to 
achieve desired outcomes for the local community.

(f) Councils should manage lands and other assets 
so that current and future local community needs 
can be met in an affordable way.

(g) Councils should work with others to secure 		
appropriate services for local community needs.

(h) Councils should act fairly, ethically and with		
out bias in the interests of the local community.

(i) Councils should be responsible employers and 
provide a consultative and supportive working 
environment for staff.

(2) Decision-making 
The following principles apply to decision-making 
by councils (subject to any other applicable law):

(a) Councils should recognise diverse local 
community needs and interests.

(b) Councils should consider social justice 
principles.

(c) Councils should consider the long term and 
cumulative effects of actions on future 
generations.

(d) Councils should consider the principles of 
ecologically sustainable development.

(e) Council decision-making should be 
transparent and decision-makers are to be 
accountable for decisions and omissions.

(3) Community participation 
Councils should actively engage with their local 
communities, through the use of the integrated 
planning and reporting framework and other 
measures.
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PRINCIPLES OF SOUND FINANCIAL MANAGEMENT
The following principles of sound financial management apply to councils:
(a) Council spending should be responsible and sustainable, aligning general revenue and expenses.
(b) Councils should invest in responsible and sustainable infrastructure for the benefit of the local 
     community.
(c) Councils should have effective financial and asset management, including sound policies and 
     processes for the following:

(i)	 performance management and reporting,
(ii)	 asset maintenance and enhancement,
(iii)	 funding decisions,
(iv)	 risk management practices.

(d) Councils should have regard to achieving intergenerational equity, including ensuring the following:

(i)	 policy decisions are made after considering their financial effects on future 
	 generations,
(ii)	 the current generation funds the cost of its services.

INTEGRATED PLANNING AND REPORTING PRINCIPLES THAT AP-
PLY TO COUNCILS
The following principles for strategic planning apply to the development of the integrated planning and 
reporting framework by councils:

(a)	 Councils should identify and prioritise key local community needs and aspirations 	
	 and consider regional priorities.
(b)	 Councils should identify strategic goals to meet those needs and aspirations.
(c)	 Councils should develop activities, and prioritise actions, to work towards the 
	 strategic goals.
(d)	 Councils should ensure that the strategic goals and activities to work towards 		
	 them may be achieved within council resources.
(e)	 Councils should regularly review and evaluate progress towards achieving 
	 strategic goals.
(f)	 Councils should maintain an integrated approach to planning, delivering, 
	 monitoring and reporting on strategic goals.
(g)	 Councils should collaborate with others to maximise achievement of strategic 		
	 goals.
(h)	 Councils should manage risks to the local community or area or to the council 	
	 effectively and proactively.
(i)	 Councils should make appropriate evidence-based adaptations to meet changing 	
	 needs and circumstances.
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ROLE OF MAYOR, COUNCILLORS AND GENERAL MANAGER
The Local Government Act 1993 as amended provides direction on the statutory roles and duties of the 
Mayor, Councillors and General Manager.  The roles are as follows:
Role of Mayor (Clause 226)

(a)	 to be the leader of the council and a leader in the local community,

(b)	 to advance community cohesion and promote civic awareness,

(c)	 to be the principal member and spokesperson of the governing body, including representing the 	
	 views of the council as to its local priorities,

(d)	 to exercise, in cases of necessity, the policy-making functions of the governing body of the 		
	 council between meetings of the council,

(e)	 to preside at meetings of the council,

(f)	 to ensure that meetings of the council are conducted efficiently, effectively and in accordance 	
	 with this Act,

(g)	 to ensure the timely development and adoption of the strategic plans, programs and policies of 	
	 the council,

(h)	 to promote the effective and consistent implementation of the strategic plans, programs and 	
	 policies of the council,

(i)	 to promote partnerships between the council and key stakeholders,

(j)	 to advise, consult with and provide strategic direction to the general manager in relation to the 	
	 implementation of the strategic plans and policies of the council,

(k)	 in conjunction with the general manager, to ensure adequate opportunities and mechanisms for 	
	 engagement between the council and the local community,

(l)	 to carry out the civic and ceremonial functions of the mayoral office,

(m)	 to represent the council on regional organisations and at inter-governmental forums at regional, 	
	 State and Commonwealth level,

(n)	 in consultation with the Councillors, to lead performance appraisals of the general manager,

(o) 	 to exercise any other functions of the council that the council determines.
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ROLE OF A COUNCILLOR (CHAPTER 232)
(a) 	 to be an active and contributing member of the governing body,
(b)	 to make considered and well informed decisions as a member of the governing body,
(c)	 to participate in the development of the integrated planning and reporting framework,
(d)	 to represent the collective interests of residents, ratepayers and the local community,
(e)	 to facilitate communication between the local community and the governing body,
(f)	 to uphold and represent accurately the policies and decisions of the governing body,
(g)	 to make all reasonable efforts to acquire and maintain the skills necessary to perform the role 	
	 of a Councillor.
(2)	 Councillor is accountable to the local community for the performance of the council.

ROLE OF THE GENERAL MANAGER (SECTION CLAUSE 335)
(a)	 to conduct the day-to-day management of the council in accordance with the strategic plans, 	
	 programs, strategies and policies of the council,
(b)	 to implement, without undue delay, lawful decisions of the council,
(c)	 to advise the mayor and the governing body on the development and implementation of the 	
	 strategic plans, programs, strategies and policies of the council,
(d)	 to advise the mayor and the governing body on the appropriate form of community consultation 	
	 on the strategic plans, programs, strategies and policies of the council and other matters 		
	 related to the council,
(e)	 to prepare, in consultation with the mayor and the governing body, the council’s community 		
	 strategic plan, community engagement strategy, resourcing strategy, delivery program, 
	 operational plan and annual report,
(f)	 to ensure that the mayor and other Councillors are given timely information and advice and the 	
	 administrative and professional support necessary to effectively discharge their functions,
(g)	 to exercise any of the functions of the council that is delegated by the council to the general 	
	 manager,
(h)	 to appoint staff in accordance with the organisation structure determined under this Chapter 	
	 and the resources approved by the council,
(i)	 to direct and dismiss staff,
(j)	 to implement the council’s workforce management strategy,
(k)	 any other functions that are conferred or imposed on the general manager by or under this or 	
	 any other Act.
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Elected Representatives
The Temora Shire Local Government Areas is represented by nine elected Councillors, one of which is 
chosen as Mayor by the Council at elections held each September.  The Local Government elections 
were last held September 2016. 

The elected Council is responsible for the direction and control of Council’s affairs in accordance with 
the Local Government Act and associated legislation. 

Councillors represent the interest of the residents and ratepayers, provided leadership and guidance to 
the community; and facilitate communication between the community whilst maintaining the broader 
vision, needs and aspirations of the whole Temora Shire Community.

Cr Rick Firman, OAM (Mayor)
02 6977 2021

Cr Graham Sinclair (Deputy 
Mayor) 02 6973 8616

Cr Claire McLaren
02 6976 2045

Cr Nigel Judd
02 6974 1026

Cr Max Oliver
02 6978 0493

Cr Lindy Reinhold
02 6977 4026

Cr Dennis Sleigh
02 6978 1260

Cr Ken Smith
02 6973 1262

Cr Dale Wiencke
02 6978 1785
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The Local Government Act 1993 (Section 332) requires Council to determine its  Organisation Struc-

ture. This structure has been determined by Council comprising a General Manager and two separate 

Directorships, namely: Administration & Finance and Environmental Services, while the Engineering 

function is headed by a Manager. The Organisation Structure is represented diagrammatically below:

GENERAL MANAGER
Mr G C Lavelle

DIRECTOR OF AD-
MINISTRATION & 
FINANCE
Mrs E Smith
(Public Officer)

Administration
•	 Administration Ser-

vices
•	 Financial Management
•	 Human Resources
•	 Information Technol-

ogy
•	 Records Management

Aged Care
•	 Aged Care/Seniors
•	 Home & Community 

Care
•	 Disability Services
Community Services
•	 Childcare
•	 Cultural Services
•	 Education
•	 Library Services
•	 Youth
Resident Services
•	 Community Safety
•	 Customer Relations
•	 Service NSW Agency
•	 Villages
•	 Volunteers
Economic Development
•	 Economic Develop-

ment
•	 Tourism

MANAGER OF ENGI-
NEERING SERVICES
Mr Rob Fisher

Aerodrome
Emergency Services
•	 Rural Fire Services
•	 State Emergency 

Service
Engineering Works
•	 Mining
•	 Noxious Plants
•	 Parking
•	 Street Lighting
•	 Street Trees
Recreational Services
•	 General Recreation
•	 Parks & Gardens
•	 Sporting Grounds
Sewerage Services
•	 Effluent Reuse 

Scheme
•	 Sewerage Scheme
Support Services
•	 Depot & Workshop
•	 Plant & Equipment
Transport & Infrastruc-
ture
•	 Footpaths & Cycle-

ways
•	 Road Infrastructure
•	 Road Safety
Water Services
•	 Drainage
•	 Water Cycle Manage-

ment

DIRECTOR OF EN-
VIRONMENTAL SER-
VICES
Mr K J Dunstan

Commercial Services
•	 Caravan Parks
Environmental Ser-
vices
•	 Climate Change
•	 Environmental Man-

agement
Heritage Services
•	 Heritage
•	 Rural Museum
Property Services
•	 Cemeteries
•	 Council Properties
•	 Public Toilets
•	 Swimming Pools
•	 Temora Recreation 

Centre
•	 Temora Town Hall
Public Health
•	 Food Control
•	 Community Health 

Programs
Regulatory Control
•	 Animal Control
•	 Building Control
•	 Land Use Planning
•	 Regulatory Control
Waste Services
•	 Garbage & Trade 

Waste
•	 Street Cleaning

MANAGEMENT 
TEAM
Mr G C Lavelle

Governance
•	 Council Relation-

ships
•	 Governance
•	 Lobbying & Advo-

cacy
Risk Management
•	 Occupational Health 

& Safety
•	 Risk Management

Organisational Structure
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Community Involvement

Temora Shire Council provides a number of mechanisms by which the community may be involved 
in terms of information sharing, active participation in committees, attendance at meetings, or other 
mechanisms. The following is a list of mechanisms by which residents can be involved.

Councillor Interaction  
The Councillors of Temora Shire Council are there 
to represent your views. They welcome the op-
portunity to discuss any matters of concern of 
residents. The contact details of Councillors are 
included in this document however the most up to 
date contact information can be found on Councils 
website www.temora.nsw.gov.au.

Council Meetings  
The majority of Council and Committee meet-
ings held at the Temora Shire Council Chambers, 
105 Loftus Street, Temora. There are occasional 
instances in which committees are held on site 
or Council meetings are held at Ariah Park and 
Springdale. In all instances these changes to the 
normal meeting times are advertised. 

Council meetings are held on the third Thursday of 
each month commencing at 4:00pm. Committee 
meetings are held on the Tuesday the week prior 
to the Council meeting and are advertised 
accordingly.  Residents are advised that there is 
opportunity at the commencement of the meeting 
to address Council at the public forum.  If the
resident wishes to speak at the public forum, an 
application must be lodged with Council by 48 
hours prior and limited to a time of 10 minutes. 
This can be extended at the discretion of the May-
or.

Business Papers  
Council business papers are available for inspec-
tion from the Monday preceding the Council meet-
ing at the following points:

	 Temora Shire Council  

	 Council’s website: 
	 www.temora.nsw.gov.au

If a copy of the business paper is required this can 
be provided at the Temora Shire Council Cham-
bers.

Committees  
Council has a number of Committees that meet 
monthly (subject to business requiring transact-
ing) these committees are as follows:

•	 Assets & Operations Committee – generally 
at 2:00pm to consider issues and inspections 
relating to the engineering function.

•	 Economic Development & Visitations Commit-
tee – generally at 4:30pm
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Community Committees 

Council has a number of community committees which meet variably from regular monthly meetings to 
an as needs basis. These committees are as follows:

•	 Aerodrome Users Committee

•	 Temora Traffic Committee

•	 Temora & District Sports Council

•	 Pinnacle Community Services Committee

•	 Mary Gilmore Festival Committee

•	 Imagine Temora

•	 Lake Centenary Management Committee

•	 Australia Day Committee

•	 Town Hall Theatre

•	 Temora Agriculture & Innovation Centre

•	 Temora’s Own Arts & Craft

•	 Temora’s Women’s Network

•	 Ariah Park Advisory Committee

•	 Youth Advisory Committee

•	 Heritage Committee

•	 Ariah Park Pool Committee

•	 Friends of Temora Shire Cemeteries

•	 Springdale Progress Association Committee

•	 Temora Business Enterprise Group – TBEG

•	 Temora Fight the Fruit Fly Committee

•	 Bundawarrah Centre Management Committee

•	 Access & Equity Committee

•	 Temora Youth Team

•	 Sister City Committee

Council Information Dissemination  
Council utilise a number of mechanisms by which to inform our community. These include:

•	 Local newspaper – The Temora Independent 
provides coverage for the entire local govern-
ment area and is used by Council to provide 
time sensitive information or to advertise or 
give notice of activities.

•	 Newsletter – The Narraburra News is printed 
monthly and is distributed to all residents of 
Temora Shire Council.

•	 Website – The Council website www.temora.
nsw.gov.au provides Council specific information 
for interested parties.

•	 Community Website – The website www.
temora.com.au provides information for the 
Temora community not specifically

    relating to local government operations       	     
and includes tourism, visitor information,   	     
and business information.

•	 Social Networking Site – Additionally Coun-
cil Utilise Facebook and Twitter in a number 
of applications to disseminate information to 
residents.
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How Do We Perform?
The Office of Local Government provides comparative information on Councils based on the Division of 
like Councils. There are eleven categories of Council, sorted according to their size, modulated ser-
vices, and geographical location. Councils included in group Ten are: 
Berrigan; Bland; Blayney; Cobar; Dungog; EdwardRiver; Glenn Innes; Severn; Forbes; Gwydir; Junee; 
Kyogle; Lachlan; Liverpool Plains; Narrandera; Narromine; Oberon; Temora; Tenterfield; Upper Lach-
lan; Uralla; Walgett; Warrumbungles; and Wentworth. For the purposes of this comparison, the infor-
mation for nearby Councils of Bland, Junee and Narrandera will be used.

Financial Performer  
The Current ratio is an indicator of the Council’s ability to meet its financial obligations.  A ratio of be-
tween 1.5:1 and 2:1 is satisfactory and shows that a Council as sufficient liquid assets on hand to meet 
its short term commitments. A ratio of 2:1 or better is generally regarded as good.  

Current Ratio - Unrestricted
2016/2017 2017/2018 2018/2019 2019/2020

Bland 14.4 14.3 16.52 21.46

Junee 1.00 1.14 1.51 1.11
Narranderra 7.60 7.58 6.63 6.07

Temora 2.10 2.17 2.49 3.13

Building and Infrastructure Renewal Ratio  
This ratio assesses Council’s ability to replace capital assets compared with the consumption (depreci-
ation) of assets. Another way to view the 1:1 ratio is a dollar used to replace the capital asset equals 
a dollar spent on depreciation and impairment. An increase in the capital expenditure ratio indicates 
Council has acquired or replaced assets faster than they were consumed (depreciated). The ratio will 
generally be greater for growth Councils that are acquiring assets or building infrastructure.

Building and Infrastructure Renewal- Ratio
2016/2017 2017/2018 2018/2019 2019/2020

Bland 24.93 55.3 18.72 65.95

Junee 158.48 86.14 53.89 84.01
Narranderra 96.00 111.76 66.81 117.93

Temora 53.36 169.52 156.74 90.81

Number of Equivalent Full Time Staff

2016/2017 2017/2018 2018/2019 2019/2020

Bland 115 115 116 125

Junee 59 60 55 59

Narranderra 109 110 110 107

Temora 100 109 114 112
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How Do We Perform?
The total expenses from continuing operations per capita indicator measures the total expenses from 

continuing operations per head of population excluding capital expenditure. It does not include water 

or sewer rates.

TOTAL EXPENSES FROM

2016/2017 2017/2018 2018/2019 2019/2020

Bland 3196.82 3937.28 4205.62 3636.93

Junee 2204.58 2386.87 2412.84 2262.71

Narranderra 3023.09 3252.70 3250.38 2948.41

Temora 2877.64 3239.35 3442.24 3473.06

AVERAGE RATE PER RESIDENTIAL ASSESSMENT

2015/2016 2016/2017 2017/2018 2018/2019

Bland 468.01 732.95 485.39 508.83

Junee 649.24 847.49 739.51 778.36

Narranderra 561.27 696.49 699.64 790.46

Temora 525.82 538.68 543.62 607.69

It is also important to note that in the four years of local government performance indicators 
2015/2016 to 2019/2020 Temora Shire Council met all statutory requirements and submitted all docu-
ments required within the timeframe specified by the State Government.

Continuing Operations per Capita Indicator
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DEVELOPMENT APPLICATION STATISTICS
Development Application meeting DA Determination Time (2018/2019)

Days Complying Development Certificate Days

Bland 38 5

Junee 41 13

Naranderra 65 5

Temora 13 2

Volume & Value of DA (2018/2019)

Volume Value ($Mil) Section 96 Volume (CDC) Volume ($Mil)

Bland 105 11.25 0 7 405.24K

Junee 65 36.33 0 26 2.78

Narranderra 48 4.06 0 12 1.77

Temora 71 8.75 0 47 3.79

Please Note:  
2020 Comparative Figures Unavailable.  
Contact was made with the Department of Planning and Environment seeking the Local 
Development Performance Monitoring Report for 2019/2020. Advice given was that the 
report has not been generated.
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Code Position Incumbent
COMM Communications Officer Kate Slapp

CSO Community & Cultural Services Officer Amanda Gay

DAF Director of Administration & Finance Elizabeth Smith

DES Director of Environmental Services Kris Dunstan

EDM Econnomic Development Manager Craig Sinclair

EWM Engineering Works Manager Alex Dahlenburg

GM General Manager Gary Lavelle

HRO Human Resources Officer Cath New

HBS Health & Building Surveyor Vacant

IT Information Technology Mathew Walker

LM Library Manager Wendy Manning

MEW Manager Engineering Works Rob Fisher

OM Office Manager Jacqui Hall
PCS Pinnacle Community Services Manager Sheree Axtel

PM Plant Manager Tony Hingerty
QAO Quality Assurance Officer James Durham

RGR Ranger Ross Gillard

RM Risk Manager Grant Nicholson

RO Overseer Mick Mannion
RMM Rural Museum Manager Bill Speirs

RSO Road Safety Officer Karen Trethowan

SEC Secretarial Staff Anne Rands & Ashleigh Burnett

TP Town Planner Claire Golder

VICM Visitor Information Centre Manager Ann Pike

YO Youth Development Officer Sheree Elwin
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COMMUNITY STRATEGIC PLAN & OUTCOMES 

Temora 2030 was developed in accordance with the Integrated Planning and Reporting Framework 
mandated by the NSW government for all Local Government authorities. The plan is the highest level 
plan that a Council can prepare and identifies the community’s main priorities and aspirations for the 
future.  
In the development of this plan, six (6) key themes were identified. It is these identified themes that 
form the basis of the Council’s Delivery Plan and Operational Plan.

Our Values
We will make the best decisions we can through:
•	 Leadership and respect - we will act decisively with knowledge and courage in the best interest 

of our community.
•	 Integrity and transparency - we will act honestly and openly in all our dealings with a view to 

make ethical and equitable decisions.

We will always act with the community as our primary consideration through:
•	 Community focus - we will engage with our community to provide services that respond to com-

munity needs.
•	 Future custodianship - we will always act with the consideration of the impact of our actions on 

future generations.

We will value the views and input of others through:
•	 Teamwork and cooperation - we will work together with open communication to achieve a com-

mon goal by sharing knowledge and supporting each other.
•	 Effective partnerships - we will treat everyone with respect by being inclusive, non judgmental 

and by valuing diversity.

We will maximise our opportunities through:
•	 Innovation - we will encourage creative thinking and innovation based on detail 
     knowledge and accept that bold actions carry a degree of risk.
•	 Continuous improvement - we will always strive to achieve our goals more efficiently through 

improvements in process or new technology.
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Page 20 – Temora Shire Council Delivery Program 2021 - 2025  
 

 

1: Retaining Our Quality of Life 

1.1: Ensure there is a continuum of housing and care facilities for the aged 

DP Strategic Action Timeframe Responsible  Partner 

Confirm the status of Pinnacle Services 
as an ongoing concern 1.7 

2021-2025 PCS - Manager  

Support the development of private Aged 
Care facilities 3.5 

2021-2025 General Manager  

Deliver in home care to residents 2021-2025 PCS - Manager  

Support the development of "The 
Peppers" senior housing project at Ariah 
Park to meet the growing needs of the 
community.  

2021-2025 General Manager  

Assist the provision of Aged Care 
facilities within Temora Shire 3.4 

2021-2025 Director of 
Administration 
and Finance 

 

Provision of My Aged Care Regional 
Assessment Service 1.4 

2021-2025 PCS - Manager  

Supply Home Support Services to the 
communities of Temora, and other 
communities for senior residents 

2021-2025 PCS - Manager  

Supply Home Care Packages to the 
communities of Temora and other 
communities for senior residents 

2021-2025 PCS - Manager  

Provide information and mechanism to 
support seniors living 

2021-2025 PCS - Manager  

Advise community of available transport 
options (1.2) 2.5, 2.6 

2021-2025 PCS - Manager  

Promote Temora Shire as a retirement 
destination (3.5) 2.3, 2.6 

2021-2025 Economic 
Development 
Manager 

 

Provide mechanisms to allow interaction 
between stakeholders (2.6) 2.5 

2021-2025 Town Planner  

1.2: Improve public transport to regional centres 

DP Strategic Action Timeframe Responsible  Partner 

Advise community of available transport 
options 1.1, 2.5, 2.6 

2021-2025 PCS - Manager  

Provide information about the ability of 
those who are transport disadvantaged to 
use the community bus 1.9, 2.6 

2021-2025 PCS - Manager  

1.3: Encourage the provision of education opportunities, including post school 
education 

DP Strategic Action Timeframe Responsible  Partner 

Maintenance of Schools within Temora 
Shire 

2021-2025 General Manager  
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DP Strategic Action Timeframe Responsible  Partner 

Support for students undertaking further 
education 

2021-2025 General Manager  

Offer life skills workshop opportunities to 
both young people and the community 
2.5 

2021-2025 Assistant Youth 
Officer 

 

Investigate the potential for Council 
designation as a registered training 
organisation 1.9, 2.5, 3.5 

2021-2025 Community 
Services Officer 

 

Connect with school contacts and 
establish good working relationships 2.5, 
2.6 

2021-2025 Director of 
Environmental 
Services 

 

Build additional youth teams that allow 
groups of young people with a common 
interest to connect and advance their 
skills (2.5) 2.3 

2021-2025 Assistant Youth 
Officer 

 

Include Villages in youth activities (1.5)  
2.5 

2021-2025 Assistant Youth 
Officer 

 

Provide local businesses with the 
opportunity for training and coaching 
(3.5) 

2021-2025 Economic 
Development 
Manager 

 

Support community and visitor 
awareness and appreciation of Temora 
Shire's heritage through preservation 
and enhancement (3.6) 4.5 

2021-2025 Director of 
Environmental 
Services 

 

Support local students financially through 
scholarships (2.5) 

2021-2025 General Manager  

1.4: Support and develop the provision of health services 

DP Strategic Action Timeframe Responsible  Partner 

Proactively support and promote 
community mental health facilities 

2021-2025 Community 
Services Officer 

 

Support the maintenance of services at 
Temora Hospital 

2021-2025 General Manager  

Participate in multidisciplinary meetings 
relating to health and associated issue 

2021-2025 Community 
Services Officer 

 

Provision of clear health service 
information linkages 1.7, 2.6 

2021-2025 PCS - Manager  

Aim to reduce stigma associated with 
disability (2.3) 1.7 

2021-2025 Community 
Services Officer 

 

Provision of My Aged Care Regional 
Assessment Service (1.1) 

2021-2025 PCS - Manager  

1.5: Support Village Life 

DP Strategic Action Timeframe Responsible  Partner 

Retention of Council personnel at Ariah 
Park 

2021-2025 General Manager  

Adopt principle of the provision of 
services by outreach to Ariah Park 

2021-2025 General Manager  
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DP Strategic Action Timeframe Responsible  Partner 

Maintain an adequate library service to 
Ariah Park 

2021-2025 Library Manager  

Hold committee meeting of Council, at a 
village location annually 2.6 

2021-2025 General Manager  

Ensure acceptable signage to recognise 
villages 

2021-2025 Engineering 
Technical 
Services Manager 

 

Include Villages in youth activities 1.3, 
2.5 

2021-2025 Assistant Youth 
Officer 

 

Provision of playgrounds in Villages to a 
safe and contemporary standard New 
playground installations  
 Harper Park Other projects for future  
 Liberty Swing Ariah Park 

2021-2025 General Manager  

Maintain waste services in the village of 
Ariah Park 4.2 

2021-2025 Director of 
Environmental 
Services 

 

Maintenance of facilities within Ariah 
Park  
2021/22 Repaint Ariah Park Pool 
2021/22 Harper Park Upgrade toilets 
2023/24 Ariah Park Recreation Ground 
Replace light poles 
2026/27 Harper Park Upgrade 
playground 
2026/27 Harper Park Replace shade sail 
2026/27 Edis Park Replace shade sail 

2021-2025 Engineering 
Technical 
Services Manager 

 

Ensure adequate services to villages 
within Temora Shire 
 

2021-2025 Engineering 
Technical 
Services Manager 

 

Retention and upgrade of community 
halls in Temora, Springdale and Ariah 
Park 

2021-2025 Director of 
Environmental 
Services 

 

Support for village committees to 
achieve the community aspirations within 
the limitations of Council resourcing 

2021-2025 General Manager  

Develop a Temora Shire Land Use 
Strategy 2030 (4.4) 3.5, 5.3, 6.2 

2021-2025 Director of 
Environmental 
Services 

 

Improvement of drainage within Temora 
Shire (4.3) 
Development of a Floodplain Risk 
Management Plan including 10 year 
rolling works program 

2021-2025 Engineering 
Technical 
Services Manager 

 

Proactively seek business opportunities 
for Temora Shire including its villages 
(3.5) 

2021-2025 Economic 
Development 
Manager 

 

Provide public conveniences to a 
standard acceptable to the community 
2021/22 Harper Park Upgrade toilets 
2026/27 Callaghan Park Construct toilets 

2021-2025 Director of 
Environmental 
Services 
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1.6: Provision of Childcare to meet community needs 

DP Strategic Action Timeframe Responsible  Partner 

Support the improvement to existing and 
new childcare services in Temora Shire 

2021-2025 Director of 
Administration 
and Finance 

 

Promote available childcare and early 
learning options in Temora Shire 
including preschools, long day care, 
family day care and playgroups 

2021-2025 Director of 
Administration 
and Finance 

 

1.7: Ensure there is a continuum of housing and care for the disabled 

DP Strategic Action Timeframe Responsible  Partner 

Ensure that the views of disabled people 
are represented to Council 

2021-2025 PCS - Manager  

Ensure equality of access for disabled 
people 2.6 

2021-2025 PCS - Manager  

Provision of accommodation for disabled 
people 

2021-2025 Director of 
Administration 
and Finance 

 

Supply Home Care Packages to the 
community of Temora, and other 
communities for disabled residents 

2021-2025 PCS - Manager  

Show commitment to Disability Services 
in Temora Shire 

2021-2025 PCS - Manager  

Provision of the National Disability 
Insurance Scheme in Temora Shire 

2021-2025 PCS - Manager  

Supply Home Support Services to the 
community of Temora and other 
communities for disabled residents 

2021-2025 PCS - Manager  

Aim to reduce stigma associated with 
disability (2.3) 1.4 

2021-2025 Community 
Services Officer 

 

Confirm the status of Pinnacle Services 
as an ongoing concern (1.1) 

2021-2025 PCS - Manager  

Facilitate opportunities for volunteers to 
enhance the environment and community 
(2.4) 1.9, 4.5, 6.3 

2021-2025 PCS - Manager  

Progress community-based employment 
opportunities (3.5) 2.3 

2021-2025 Engineering 
Technical 
Services Manager 

 

Provide a welcoming community for new 
residents (2.3) 1.9 

2021-2025 VIC Manager  

Provision of a mechanism as a means of 
communication with the Arts Community 
and delivering arts and cultural product 
(2.2) 1.9 

2021-2025 PCS - Manager  

Provision of clear health service 
information linkages (1.4) 2.6 

2021-2025 PCS - Manager  
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1.8: Provide a safe and supportive living environment for our residents 

DP Strategic Action Timeframe Responsible  Partner 

Develop and implement a program aimed at 
educating residents of regulatory 
responsibilities 

2021-2025 Director of 
Environmental 
Services 

 

Ensure that Councillors are aware of 
regulatory activities 

2021-2025 Ranger  

Provide footpath outdoor dining inspections 
and certificate approvals 

2021-2025 Ranger  

Utilise all avenues to re-home unwanted 
companion animals 

2021-2025 Ranger  

Provide a monitoring program of regulated 
premises eg. beauticians, hairdressers and 
mortician’s health 

2021-2025 Director of 
Environmental 
Services 

 

Provide a monitoring programme of food 
premises annually 

2021-2025 Director of 
Environmental 
Services 

 

Regulate septic tanks in accordance with 
Office of Local Government requirements 
and Council's onsite sewer management 
policy 

2021-2025 Director of 
Environmental 
Services 

 

Commitment to road safety and relationship 
with RMS and adjoining Councils 

2021-2025 Resigned  

Development and implementation of Road 
Safety Strategic Plan (RSSP)/Action Plan 

2021-2025 Resigned  

Provide safe and crime free streets for the 
residents of urban areas in Temora Shire 

2021-2025 IT Officer  

Conduct local public education campaigns 
across major road safety issues as 
identified in the RSSP 

2021-2025 Resigned  

Undertake appropriate and acceptable 
approach to Road Safety Programs 

2021-2025 Resigned  

Investigate the provision of street lighting 
within Temora Shire 1.9, 3.3 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Footpath upgrade and renewal 
in accordance with the Footpath Capital 
Works Program 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Provide emergency services to meet the 
needs of Temora Shire residents 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Cycleway upgrade and renewal 
in accordance with the Cycleway Capital 
Works Program 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Rural Unsealed Roads upgrade 
and renewal in accordance with the Rural 

2021-2025 Engineering 
Technical 

 



Page 25 – Temora Shire Council Delivery Program 2021 - 2025  
 

DP Strategic Action Timeframe Responsible  Partner 
Unsealed Roads Capital Works Program 
4.1, 6.1 

Services 
Manager 

Undertake Rural Sealed Roads upgrade 
and renewal in accordance with the Rural 
Sealed Roads Capital Works Program 4.1, 
6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Urban Unsealed Roads upgrade 
and renewal in accordance with the Urban 
Unsealed Roads Capital Works Program 
4.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Urban Sealed Roads upgrade 
and renewal in accordance with the Urban 
Sealed Roads Capital Works Program 4.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Investigate the provision of access within 
Temora Shire, including footpaths, ramps 
and car parking provision 1.9, 3.3 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Kerb and Gutter upgrade and 
renewal in accordance with the Kerb and 
Gutter Capital Works Program 4.3 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Regional Roads Program in 
accordance with the determined program 
4.1, 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Ensure residents are not adversely 
impacted upon by untidy or overgrown lots 
4.5 

2021-2025 Ranger  

Regulate swimming pool enclosures in 
accordance with Swimming Pool 
regulations 

2021-2025 Director of 
Environmental 
Services 

 

Develop an appropriate mechanism to deal 
with Environmental matters (6.3) 2.6, 4.5 

2021-2025 Director of 
Environmental 
Services 

 

Monitor illegal waste dumping hot spots 
within Temora Shire (4.5) 4.2 

2021-2025 Ranger  

Reduce the impacts of litter on our 
community (4.2) 4.5 

2021-2025 Director of 
Environmental 
Services 

 

Undertake Fixing Country Roads/ Heavy 
Vehicle Safety and Productivity Program in 
accordance with the determined program 
(4.1) 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Pavement rehabilitation/ 
Widening in accordance with the Pavement 
Rehabilitation/Widening Capital Works 
Program (4.1) 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 
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1.9: Provide services required for excellent liveability in a rural community 

DP Strategic Action Timeframe Responsible  Partner 

Provision of services to meet the needs 
of residents 

2021-2025 Director of 
Administration 
and Finance 

 

Provide support for external events held 
in Temora Shire 2.2, 3.5, 3.6 

2021-2025 Community 
Services Officer 

 

Provision of facilities for the conduct of 
arts and cultural events 2.2, 3.5 

2021-2025 Director of 
Environmental 
Services 

 

Partner with individuals, organisations 
and companies to support new resident 
attraction 3.5 

2021-2025 Economic 
Development 
Manager 

 

Provide a welcoming community for new 
residents 

2021-2025 Community 
Services Officer 

 

Retention of Lake Centenary as a 
premier water sports facility 2.1 
 Upgrade entrance  
 Sealing of pathway around Lake 
Centenary  
 Bitumen reseal internal roads and 
carparks  

2021-2025 Urban Overseer  

Support for events within Temora Shire 
2.2 

2021-2025 Community 
Services Officer 

 

Continue to provide a high level of 
service to the community for all building 
and planning requirements 

2021-2025 Director of 
Environmental 
Services 

 

Continue to improve functionality of the 
cemetery.  
 Heavy patching and sealing of internal 
road 
* Update plinths in Lawn Cemetery (2 in 
alternate years) 

2021-2025 Director of 
Environmental 
Services 

 

Maintain NRCC House as building 
suitable for use as a library 

2021-2025 Director of 
Administration 
and Finance 

 

Provision of parks and gardens that meet 
the needs and expectations of the 
community  
2026/27 Harper Park Playground 
2026/27 Gloucester Park shade sail 
2026/27 Edis Park shade sail 
2026/27 Federal Park skate park 
modifications 
2026/27 Hillview Park shade sails 
2026/27 Harper Park shade sail 
2025/26 Federal Park replace play 
equipment 
2026/27 Federal Park shade sails 
2028/29 Callaghan Park replace play 
equipment 
 
 
 

2021-2025 Engineering 
Technical 
Services Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Ensure adequacy of signage at NRCC 
House 

2021-2025 Library Manager  

Determine the future strategic direction of 
Temora Library 

2021-2025 Library Manager  

Provide public conveniences to a 
standard acceptable to the community  
2022/23 Harper Park - upgrade toilets 
2027/28 Callaghan Park - Construct 
toilets 

2021-2025 Director of 
Environmental 
Services 

 

Provide facilities for parks and gardens in 
Temora Shire 

2021-2025 Engineering 
Technical 
Services Manager 

 

Provide areas to enable pet owners to 
exercise pets 

2021-2025 Director of 
Environmental 
Services 

 

Maintain Temora Memorial Town Hall as 
a premium event destination 

2021-2025 Director of 
Environmental 
Services 

 

Provide community facilities that meet 
the needs of residents 
- Temora Antique Motor Club - partner to 
develop clubhouse 

2021-2025 Director of 
Environmental 
Services 

Antique 
Motor 
Club 

Attract grant funding to assist in the 
development of the Shire 2.6, 3.5, (7.1) 

2021-2025 Economic 
Development 
Manager 

 

Commitment to the eradication of urban 
weeds and pests (4.5) 6.3 

2021-2025 Director of 
Environmental 
Services 

 

Continue relationship with Eastern 
Riverina Arts (2.2) 

2021-2025 Community 
Services Officer 

 

Development of Temora Recreation 
Centre including upgrade plan for 
Temora Swimming Pool (2.1) 
 

2021-2025 Director of 
Environmental 
Services 

 

Enrich and diversify the visitor 
experience (3.6) 3.4 

2021-2025 VIC Manager  

Facilitate opportunities for volunteers to 
enhance the environment and community 
(2.4) 1.7, 4.5, 6.3 
 

2021-2025 Director of 
Environmental 
Services 

 

Investigate the provision of access within 
Temora Shire, including footpaths, ramps 
and car parking provision (1.8) 3.3 

2021-2025 Engineering 
Technical 
Services Manager 

 

Investigate the provision of street lighting 
within Temora Shire (1.8) 3.3 

2021-2025 Engineering 
Technical 
Services Manager 

 

Provide information about the ability of 
those who are transport disadvantaged to 
use the community bus (1.2) 2.6 

2021-2025 PCS - Manager  

Provision of a mechanism as a means of 
communication with the Arts Community 

2021-2025 General Manager  
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DP Strategic Action Timeframe Responsible  Partner 
and delivering arts and cultural product 
(2.2) 1.7 

Review public art in Temora Shire (2.2) 2021-2025 Community 
Services Officer 

 

Support local arts through the conduct of 
exhibitions (2.2) 

2021-2025 General Manager  

  



Page 29 – Temora Shire Council Delivery Program 2021 - 2025  
 

2: Engaging and Supporting the Community 
2.1: Provision of Sport facilities that are well maintained, planned and meet 
the expectations of the community 

DP Strategic Action Timeframe Responsible  Partner 

Provision of playgrounds in Temora 
Shire to a safe and contemporary 
standard   
2026/27 Harper Park - Upgrade 
playground 
2025/26 Federal Park - Replace 
playground 
2028/29 Callaghan Park - Replace 
playground 

2021-2025 Engineering 
Technical 
Services Manager 

 

Provision of sporting grounds that meet 
the needs of Temora Shire residents 
Future Sporting Projects  
2021/22 Nixon Park Top dressing and 
reshape ( No 2)  
2023/24 Nixon Park Shade sail over 
playground 
2026/27 Nixon Park Interchange Seating 
No.1 (subject to grant funding) 
2026/27 Nixon Park Security gates and 
feature wall signage 
2026/27 Nixon Park Wet weather cover 
over entry  
2026/27 Nixon Park  Upgrade lighting on 
Netball Courts  
2026/27 Nixon Park Athletics area 
upgrade (subject to grant funding)  
2026/27 Nixon Park  Seal car parks for 
athletics and netball  (subject to grant 
funding)  
2026/27 Nixon Park  Upgrade of lighting 
of Netball courts at (subject to grant 
funding)  
2026/27  Nixon Park Widening and 
resurfacing of netball courts  (subject to 
grant funding) 
2028/29  Nixon Park  Australian Rules 
Grand Stand (subject to grant funding)  
2028/29 Nixon Park Upgraded perimeter 
seating No.1 (subject to grant funding) 
2028/29 Nixon Park PA system to No.1 
(subject to grant funding) 
Purchase of additional land around 
Nixon Park to enable future expansion 
Biennial review of maintenance service 
levels  

2021-2025 Engineering 
Technical 
Services Manager 

 

Development of Temora Recreation 
Centre including upgrade plan for 
Temora Swimming Pool 1.9 
 

2021-2025 Director of 
Environmental 
Services 

 

Provide suitable policies to oversee the 
management of Council's sports facilities 

2021-2025 Engineering 
Technical 
Services Manager 

 

Maintain sports facilities in a condition 
that meets the needs of users 

2021-2025 Engineering 
Technical 
Services Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Address access and inclusion in the 
sports facility strategy 

2021-2025 Engineering 
Technical 
Services Manager 

 

Retention of Lake Centenary as a 
premier water sports facility (1.9) 
Bitumen reseal internal roads and 
carparks  

2021-2025 Engineering 
Technical 
Services Manager 

 

2.2: Provide support for the development of arts and cultural activities 

DP Strategic Action Timeframe Responsible  Partner 

Support Temora Arts Community in 
accessing grant funding or other means 
to redevelop the Scout Hall.into an arts 
precinct 

2021-2025 General Manager  

Retention and upgrade of community 
halls in Temora, Springdale and Ariah 
Park 

2021-2025 Director of 
Environmental 
Services 

 

Support all arts and cultural events within 
the framework determined by Council 
2.3, 2.6 

2021-2025 Community 
Services Officer 

 

Review public art policy in Temora Shire 
1.9 

2021-2025 Community 
Services Officer 

 

Continue relationship with Eastern 
Riverina Arts 1.9 

2021-2025 Community 
Services Officer 

 

Provision of a mechanism as a means of 
communication with the Arts Community 
and delivering arts and cultural product 
1.7, 1.9 

2021-2025 Community 
Services Officer 

 

Support local arts through the conduct of 
exhibitions 1.9 

2021-2025 Community 
Services Officer 

 

Support and encourage cultural activities 2021-2025 Community 
Services Officer 

 

Provide programs that benefit the youth 
of Temora Shire through education, 
social interaction or personal 
development 

2021-2025 Assistant Youth 
Officer 

 

Establishment of Youth action teams 
(2.5) 

2021-2025 Assistant Youth 
Officer 

 

Provide support for external events held 
in Temora Shire (1.9) 3.5, 3.6 

2021-2025 Community 
Services Officer 

 

Provision of facilities for the conduct of 
arts and cultural events (1.9) 3.5 

2021-2025 Director of 
Environmental 
Services 

 

Support for events within Temora Shire 
(1.9) 

2021-2025 Community 
Services Officer 
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2.3: Encourage a welcoming, caring, inclusive and tolerant community that 
welcomes new residents from all backgrounds 

DP Strategic Action Timeframe Responsible  Partner 

Provide a welcoming community for 
new residents 1.7 

2021-2025 Community 
Services Officer 

 

Aim to reduce stigma associated with 
disability 1.4, 1.7 

2021-2025 Community 
Services Officer 

 

Improve Council employment 
conditions and opportunities for people 
with disabilities 3.5 

2021-2025 Human Resources 
Officer 

 

Commitment to the Council sister cities 
of:  Uppington - South Africa, Izumizaki, 
Japan, Randwick, Australia 

2021-2025 Community 
Services Officer 

 

Show commitment to Disability 
Services in Temora Shire 

2021-2025 PCS - Manager  

Build additional youth teams that allow 
groups of young people with a common 
interest to connect and advance their 
skills (2.5) 1.3 

2021-2025 Assistant Youth 
Officer 

 

Progress community-based 
employment opportunities (3.5) 1.7 

2021-2025 Engineering 
Technical Services 
Manager 

 

Promote Temora Shire as a retirement 
destination (3.5) 1.1, 2.6 

2021-2025 Communications 
Officer 

 

Provide events to assist in the 
attraction of new residents (2.3) 

2021-2025 Community 
Services Officer 

 

Provide sufficient accessible car 
parking spaces (3.3) 

2021-2025 Engineering 
Technical Services 
Manager 

 

Support all arts and cultural events 
within the framework determined by 
Council (2.2) 2.6 

2021-2025 Communications 
Officer 

 

2.4: Support volunteers within the community 

DP Strategic Action Timeframe Responsible  Partner 

Advise residents of specific 
volunteering opportunities within the 
community 

2021-2025 Communications 
Officer 

 

Acknowledge the valuable role that 
volunteers play in the community 

2021-2025 Communications 
Officer 

 

Grow the number of local jobs available 
to an increasing population 

2021-2025 Communications 
Officer 

 

Facilitate opportunities for volunteers to 
enhance the environment and 
community 1.7, 1.9, 4.5, 6.3  

2021-2025 Director of 
Environmental 
Services 

 

Acknowledge the efforts of young 
people both publicly and electronically 
(2.5) 

2021-2025 General Manager  
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2.5: Support and develop the Youth of our community 

DP Strategic Action Timeframe Responsible  Partner 

Develop and deliver programs that meet 
the needs of Youth 

2021-2025 Assistant Youth 
Officer 

 

Support the establishment of food outlets 
favoured by Youth 

2021-2025 Assistant Youth 
Officer 

 

Development of leadership within young 
people 

2021-2025 Assistant Youth 
Officer 

 

Explore opportunities to share resources 
and information for Youth between 
Councils (REROC) 

2021-2025 Assistant Youth 
Officer 

 

Use social media to provide feedback on 
the needs of Youth 

2021-2025 Assistant Youth 
Officer 

 

Ensure Youth programs are equitable to 
all sections of the Temora Shire 

2021-2025 Assistant Youth 
Officer 

 

Promote Platform Y as an inclusive and 
safe space for young people 

2021-2025 Assistant Youth 
Officer 

 

Acknowledge the efforts of young people 
both publicly and electronically 

2021-2025 Assistant Youth 
Officer 

 

Continue to develop pathways to connect 
the Youth Officer to young people, 
parents and community 2.6 

2021-2025 Assistant Youth 
Officer 

 

Build additional youth teams that allow 
groups of young people with a common 
interest to connect and advance their 
skills 1.3, 2.3 

2021-2025 Assistant Youth 
Officer 

 

Support local students financially through 
scholarships 1.3 

2021-2025 General Manager  

Advise community of available transport 
options (1.2) 1.1, 2.6  

2021-2025 PCS - Manager  

Connect with school contacts and 
establish good working relationships (1.3) 
2.6 

2021-2025 Assistant Youth 
Officer 

 

Include Villages in youth activities (1.5) 
1.3 

2021-2025 Assistant Youth 
Officer 

 

Investigate the potential for Council 
designation as a registered training 
organisation (1.3) 1.9, 3.5 

2021-2025 Community 
Services Officer 

 

Offer life skills workshop opportunities to 
both young people and the community 
(1.3) 

2021-2025 Assistant Youth 
Officer 

 

Provide mechanisms to allow interaction 
between stakeholders (2.6) 1.1 

2021-2025 Town Planner  

2.6: Maintain regular communication with residents 

DP Strategic Action Timeframe Responsible  Partner 

Continue Narraburra News and maintain 
Council website 

2021-2025 Communications 
Officer 
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DP Strategic Action Timeframe Responsible  Partner 

Ensure that feedback is available on the 
community view of Council service by a 
Resident Satisfaction Survey within the 
term of each Council 

2021-2025 General Manager  

Commitment to Section 355 Community 
Committees to provide communication 
avenue between Council and 
Community 

2021-2025 General Manager  

Take advantage of emerging trends and 
technologies 

2021-2025 IT Officer  

Maintain a strict Communications Policy 
that outlines the roles of websites, social 
media and publications 

2021-2025 Communications 
Officer 

 

Maintain currency of information on 
Council websites and Social Media 

2021-2025 Communications 
Officer 

 

Commitment to digital media as a means 
of information flow with residents 

2021-2025 Communications 
Officer 

 

Provide mechanisms to allow interaction 
between stakeholders 1.1, 2.5 

2021-2025 Town Planner  

Advise community of available transport 
options (1.2) 2.5, 1.1 

2021-2025 PCS - Manager  

Attract grant funding to assist in the 
development of the Shire (1.9) 3.5 

2021-2025 Economic 
Development 
Manager 

 

Connect with school contacts and 
establish good working relationships 
(1.3) 2.5 

2021-2025 Director of 
Environmental 
Services 

 

Continue to develop pathways to 
connect the Youth Officer to young 
people, parents and community (2.5) 

2021-2025 Communications 
Officer 

 

Develop an appropriate mechanism to 
deal with Environmental matters (6.3) 
1.8, 4.5 

2021-2025 Director of 
Environmental 
Services 

 

Develop the facilities at the Temora 
Rural Museum and Bundawarrah Centre 
(3.6) 
 Erect new tractor shed 
* Bundawarra Centre (VIC) Design 
changes  
Construct bridge over dam  
Create gold panning activity  
Landscape Bundawarrah Centre - Zone 
1  
Temora Ambulance Museum - Plan and 
studies  
Landscape zone 2 (western allotments)  
Landscape zone 3 (eastern allotments)  
Re-develop the Marge Fouracre Gallery  
Temora Ambulance Museum 
construction  
 Museum virtual tour  
 Textile exhibition re-development Digital 
catalogue of Rural Museum collections 
 

2021-2025 Rural Museum 
Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Hold a committee meeting of Council 
annually at a village location (1.5) 

2021-2025 General Manager  

Ongoing support for Temora Agricultural 
Innovation Centre (6.3) 3.5 
Reseal internal sealed roads 
Construction of new sheep yards 

2021-2025 Director of 
Administration and 
Finance 

 

Promote Temora Shire as a retirement 
destination (3.5) 1.1, 2.3 

2021-2025 Communications 
Officer 

 

Provide information about the ability of 
those who are transport disadvantaged 
to use the community bus (1.2) 1.9 

2021-2025 PCS - Manager  

Provision of clear health service 
information linkages (1.4) 1.7 

2021-2025 PCS - Manager  

Support all arts and cultural events 
within the framework determined by 
Council (2.2) 2.3 

2021-2025 Community 
Services Officer 

 

Support for NBN and other carriers to 
provide improved coverage (3.1) 5.1, 6.1 

2021-2025 Economic 
Development 
Manager 
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3: Building our Shire Economy 
3.1: Improve telecommunications within the Shire 

DP Strategic Action Timeframe Responsible  Partner 

Support the provision of public Wi-Fi by 
private providers 3.6 

2021-2025 Economic 
Development 
Manager 

 

Support for NBN and other carriers to 
provide improved coverage 2.6, 5.1, 6.1 

2021-2025 Economic 
Development 
Manager 

 

3.2: Seek affordable housing options for all residents 

DP Strategic Action Timeframe Responsible  Partner 

Encourage the provision of affordable 
rental accommodation 

2021-2025 Economic 
Development 
Manager 

 

Investigate options for Council to assist 
with the provision of affordable housing 

2021-2025 Economic 
Development 
Manager 

 

Plan for the possibility of a sudden 
upsurge in investment and population 
which may result from a large employer 
(3.5) 

2021-2025 Economic 
Development 
Manager 

 

3.3: Provide adequate parking to meet the needs of Temora Shire residents 

DP Strategic Action Timeframe Responsible  Partner 

Develop off street parking in Temora 
CBD 

2021-2025 Engineering 
Technical 
Services Manager 

 

Provide adequate long vehicle parking in 
Temora Shire 

2021-2025 Engineering 
Technical 
Services Manager 

 

Provide sufficient accessible car parking 
spaces 2.3 

2021-2025 Engineering 
Technical 
Services Manager 

 

Investigate the provision of access 
within Temora Shire, including footpaths, 
ramps and car parking provision (1.8) 
1.9 

2021-2025 Engineering 
Technical 
Services Manager 

 

Investigate the provision of street 
lighting within Temora Shire (1.8) 1.9 

2021-2025 Engineering 
Technical 
Services Manager 

 

3.4: Ensure accommodation in Temora Shire meets standards in terms of 
quantity 

DP Strategic Action Timeframe Responsible  Partner 

Support the provision of a range of 
accommodations options within Temora 
Shire 

2021-2025 Economic 
Development 
Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Ensure quality and quantity of 
accommodation in Temora meets the 
needs of stakeholders 3.6 

2021-2025 VIC Manager  

Assist the provision of Aged Care facilities 
within Temora Shire (1.1) 

2021-2025 Director of 
Administration 
and Finance 

 

Enrich and diversify the visitor experience 
(3.6) 1.9 

2021-2025 VIC Manager  

3.5: Strengthen the Temora Shire Economy 

DP Strategic Action Timeframe Responsible  Partner 

Diversify the economy and provide 
employment by attracting non agriculture-
based industry 

2021-2025 Economic 
Development 
Manager 

 

Provide local businesses with the 
opportunity for training and coaching 1.3 

2021-2025 Economic 
Development 
Manager 

 

Support local businesses at every 
opportunity Support of TBEG 

2021-2025 Economic 
Development 
Manager 

 

Progress community-based employment 
opportunities 1.7, 2.3 

2021-2025 Engineering 
Technical 
Services Manager 

 

Encourage local industries to collaborate 
on new initiatives 

2021-2025 Economic 
Development 
Manager 

 

Plan for the possibility of a sudden 
upsurge in investment and population 
which may result from a large employer 
3.2 

2021-2025 Economic 
Development 
Manager 

 

Keep State and Federal members 
informed of Temora's needs and our 
strategies to meet those needs 

2021-2025 Economic 
Development 
Manager 

 

Maintain close links with relevant State 
and Federal Govt. Departments, agencies 
and Regional Offices. 

2021-2025 Economic 
Development 
Manager 

 

Encourage the development or relocation 
of large industry in Temora Shire 

2021-2025 Economic 
Development 
Manager 

 

Proactively seek business opportunities 
for Temora Shire including its villages 1.5 

2021-2025 Economic 
Development 
Manager 

 

Maintain and strengthen collaboration 
with businesses and related associations 

2021-2025 Economic 
Development 
Manager 

 

Lobby for the continual improvement of, 
and equitable access to, services, 
transport, communications, and utilities 
for Temora Shire 

2021-2025 Economic 
Development 
Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Promote Temora Shire as a retirement 
destination 1.1, 2.3, 2.6 

2021-2025 Economic 
Development 
Manager 

 

Attract grant funding to assist in the 
development of the Shire (1.9) 2.6 

2021-2025 Economic 
Development 
Manager 

 

Develop a Temora Land Use Strategy 
2030 (4.4) 1.5, 5.3, 6.2 

2021-2025 Director of 
Environmental 
Services 

 

Improve Council employment conditions 
and opportunities for people with 
disabilities (2.3) 

2021-2025 General Manager  

Ongoing support for Temora Agricultural 
Innovation Centre (6.3) 2.6 
Reseal internal sealed roads 
Construction of new sheep yards 

2021-2025 Director of 
Administration 
and Finance 

 

Partner with individuals, organisations 
and companies to support new resident 
attraction (1.9) 3.5 

2021-2025 Economic 
Development 
Manager 

 

Provide events to assist in the attraction 
of new residents (2.3) 

2021-2025 Economic 
Development 
Manager 

 

Provide support for external events held 
in Temora Shire (1.9) 2.2, 3.6 

2021-2025 Community 
Services Officer 

 

Provision of facilities for the conduct of 
arts and cultural events (1.9) 2.2 

2021-2025 Director of 
Environmental 
Services 

 

Support the development of private Aged 
Care facilities (1.1) 

2021-2025 General Manager  

3.6: Support Tourism acknowledging the value it brings to the Temora Shire 
economy 

DP Strategic Action Timeframe Responsible  Partner 

Improvement of Tourism signage within 
the Temora Shire 

2021-2025 Economic 
Development 
Manager 

 

Ensure tourism product, including 
brochures are current, relevant and 
attractive 

2021-2025 VIC Manager  

Maintain accreditation of the Temora 
Visitor Information Centre 

2021-2025 VIC Manager  

Ensure signage pertaining to AVIC and 
CMCA accreditation meet standards 

2021-2025 VIC Manager  

Ensure VIC is modern and meets the 
needs of users. 

2021-2025 VIC Manager  

Partner with individuals, organisations 
and companies to support new resident 
attraction 

2021-2025 Economic 
Development 
Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Develop the facilities at the Temora Rural 
Museum and Bundawarrah Centre 2.6 
 Erect new tractor shed 
* Bundawarrah Centre (VIC) design 
changes 
 Construct bridge over dam  
 Create gold panning activity  
 Landscape Bundawarrah Centre - Zone 
1  
 Temora Ambulance Museum - Plan and 
studies  
 Landscape zone 2 (western allotments)  
 Landscape zone 3 (eastern allotments)  
 Re-develop the Marge Fouracre Gallery  
 Temora Ambulance Museum 
construction  
 Museum virtual tour  
 Textile exhibition re-development Digital 
catalogue of Rural Museum collections 

2021-2025 Rural Museum 
Manager 

 

Partner with individuals, organisations 
and companies to support the growth in 
the visitor economy 

2021-2025 Economic 
Development 
Manager 

 

Enhance and support new and existing 
tourism events 

2021-2025 Economic 
Development 
Manager 

 

Investigate the need and potential 
opportunities for Temora Shire to offer a 
multipurpose conferencing and events 
facility/s 

2021-2025 Economic 
Development 
Manager 

 

Support community and visitor 
awareness and appreciation of Temora 
Shire's heritage through preservation and 
enhancement 1.3, 4.5 

2021-2025 Director of 
Environmental 
Services 

 

Enrich and diversify the visitor experience 
1.9, 3.4 

2021-2025 Economic 
Development 
Manager 

 

Provide tourism facilities to meet the 
needs of visitors 

2021-2025 General Manager  

Ensure quality and quantity of 
accommodation in Temora meets the 
needs of stakeholders (3.4) 

2021-2025 VIC Manager  

Provide support for external events held 
in Temora Shire (1.9) 2.2, 3.5 

2021-2025 Community 
Services Officer 

 

Support the provision of public Wi-Fi by 
private providers (3.1) 

2021-2025 Economic 
Development 
Manager 
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4: Preserving Our Beautiful Surrounds 
4.1: Create a network of heavy vehicle routes that met the needs of industry 
and residents 

DP Strategic Action Timeframe Responsible  Partner 

Undertake a program of network 
assessment 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Develop a policy framework for heavy 
vehicle access 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Commitment to the Alternate Heavy Vehicle 
Route around Temora 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Pavement rehabilitation/ 
Widening in accordance with the Pavement 
Rehabilitation/Widening Capital Works 
Program 1.8, 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Fixing Country Roads/ Heavy 
Vehicle Safety and Productivity Program in 
accordance with the determined program 
1.8, 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Regional Roads Program in 
accordance with the determined program 
(1.8) 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Rural Sealed Roads upgrade 
and renewal in accordance with the Rural 
Sealed Roads Capital Works Program (1.8) 
6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Rural Unsealed Roads upgrade 
and renewal in accordance with the Rural 
Unsealed Roads Capital Works Program 
(1.8) 6.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Urban Sealed Roads upgrade 
and renewal in accordance with the Urban 
Sealed Roads Capital Works Program (1.8) 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Urban Unsealed Roads upgrade 
and renewal in accordance with the Urban 
Unsealed Roads Capital Works Program 
(1.8) 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

4.2: Introduce an environmentally, socially and economically responsible 
waste policies 

DP Strategic Action Timeframe Responsible  Partner 

Respond to community and Government 
demands for the provision of suitable 
recycling services within Temora Shire 

2021-2025 Director of 
Environmental 
Services 
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DP Strategic Action Timeframe Responsible  Partner 

Reduce the impacts of litter on our 
community 1.8, 4.5 

2021-2025 Director of 
Environmental 
Services 

 

Maintain waste services in the village of 
Ariah Park (1.5) 

2021-2025 Director of 
Environmental 
Services 

 

Monitor illegal waste dumping hot spots 
within Temora Shire (4.5) 1.8 

2021-2025 Ranger  

4.3: Improve drainage within the Shire area 

DP Strategic Action Timeframe Responsible  Partner 

Improvement of drainage within Temora 
Shire 1.5 
 Development of a Floodplain Risk 
Management Plan including 10 year 
rolling works program 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Stormwater Drainage upgrade 
and renewal in accordance with the 
Stormwater Assets Capital Works 
Program 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Ensure sustainable operation and usage 
of precious water Achievement of NSW 
Office of Water Best Practice (4.5) 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Kerb and Gutter upgrade and 
renewal in accordance with the Kerb and 
Gutter Capital Works Program (1.8) 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

4.4: Ensure local planning instruments meets the needs of the community 

DP Strategic Action Timeframe Responsible  Partner 

Develop a Temora Land Use Strategy 
2030 1.5, 3.5, 5.3,6.2 

2021-2025 Town Planner  

Ensure availability of land for residential 
development that meets the needs of 
new and existing resident 

2021-2025 Town Planner  

4.5: Ensure an aesthetically pleasing urban environment 

DP Strategic Action Timeframe Responsible  Partner 

Commitment to the eradication of urban 
weeds and pests 1.9, 6.3 

2021-2025 Director of 
Environmental 
Services 

 

Implement the actions from Street Tree 
Audit 

2021-2025 Urban Overseer  

Monitor illegal waste dumping hot spots 
within Temora Shire 1.8, 4.2 

2021-2025 Ranger  

Ensure sustainable operation and usage 
of precious water Achievement of NSW 
Office of Water Best Practice 4.3 

2021-2025 Engineering 
Technical 
Services Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Develop an appropriate mechanism to 
deal with Environmental matters (6.3) 
1.8, 2.6 

2021-2025 Director of 
Environmental 
Services 

 

Ensure residents are not adversely 
impacted upon by untidy or overgrown 
lots (1.8) 

2021-2025 Ranger  

Facilitate opportunities for volunteers to 
enhance the environment and community 
(2.4) 1.7, 1.9, 6.3 

2021-2025 Director of 
Environmental 
Services 

 

Reduce the impacts of litter on our 
community (4.2) 1.8 

2021-2025 Director of 
Environmental 
Services 

 

Support community and visitor 
awareness and appreciation of Temora 
Shire's heritage through preservation and 
enhancement (3.6) 1.3 

2021-2025 Director of 
Environmental 
Services 
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5: Embracing and Developing Aviation 
5.1: Optimise telecommunications to the airport precinct 

DP Strategic Action Timeframe Responsible  Partner 

Support for NBN and other carriers to 
provide improved coverage (3.1) 2.6, 
6.1 

2021-2025 Economic 
Development 
Manager 

 

5.2: Retain and develop facilities at Temora Airport 

DP Strategic Action Timeframe Responsible  Partner 

Maintain comprehensive maintenance, 
drainage and signage programs 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Investigate potential to provide improved 
weather monitoring 
* Installation of TAF services 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Ensure adequate drainage at Temora 
Aerodrome 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Development of a Multipurpose facility at 
Temora Airport 

2021-2025 Economic 
Development 
Manager 

 

Maintain and upgrade aircraft landing and 
movement areas 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

5.3: Ensure land use plans are developed to protect the future use of the 
airport 

DP Strategic Action Timeframe Responsible  Partner 

Develop a Temora Land Use Strategy 
2030 (4.4) 1.5, 3.5, 6.2 

2021-2025 Director of 
Environmental 
Services 

 

5.4: Provide a clear direction for the current use and future direction of 
Temora Airport 

DP Strategic Action Timeframe Responsible  Partner 

Maintain and implement an Airport 
Management Plan 

2021-2025 General Manager  

Review mechanisms by which the cost 
impost at Temora Aerodrome can be 
addressed 

2021-2025 General Manager  

Constantly review the Temora Airport 
Master Plan as policies relating to key 
issues are determined 

2021-2025 General Manager  
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6: Maintenance of infrastructure to support agriculture 
6.1: Maintenance of infrastructure to support agriculture 

DP Strategic Action Timeframe Responsible  Partner 

Maintain key bridges and roads 2021-2025 Engineering 
Technical 
Services 
Manager 

 

Create heavy vehicle routes to meet 
agricultural needs 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Commitment to the Alternate Heavy Vehicle 
Route around Temora (4.1) 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Develop a policy framework for heavy 
vehicle access (4.1) 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Support for NBN and other carriers to 
provide improved coverage (3.1) 2.6, 5.1 

2021-2025 Economic 
Development 
Manager 

 

Undertake a program of network 
assessment (4.1) 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Fixing Country Roads/ Heavy 
Vehicle Safety and Productivity Program in 
accordance with the determined program 
(4.1) 1.8 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Pavement rehabilitation/ 
Widening in accordance with the Pavement 
Rehabilitation/Widening Capital Works 
Program (4.1) 1.8 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Regional Roads Program in 
accordance with the determined program 
(1.8) 4.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Rural Sealed Roads upgrade 
and renewal in accordance with the Rural 
Sealed Roads Capital Works Program (1.8) 
4.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

Undertake Rural Unsealed Roads upgrade 
and renewal in accordance with the Rural 
Unsealed Roads Capital Works Program 
(1.8) 4.1 

2021-2025 Engineering 
Technical 
Services 
Manager 

 

6.2: Optimise the opportunities to develop agricultural industry 

DP Strategic Action Timeframe Responsible  Partner 

Attraction of agricultural based industry 2021-2025 Economic 
Development 
Manager 
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DP Strategic Action Timeframe Responsible  Partner 

Develop a Temora Land Use Strategy 
2030 (4.4) 1.5, 3.5, 5.3 

2021-2025 Town Planner  

6.3: Commitment to the support of agriculture in Temora Shire 

DP Strategic Action Timeframe Responsible  Partner 

Ongoing support for Temora Agricultural 
Innovation Centre 2.6, 3.5 
Reseal internal sealed roads 
Construction of new sheep yards 

2021-2025 Director of 
Administration 
and Finance 

 

Develop an appropriate mechanism to 
deal with Environmental matters 1.8, 2.6, 
4.5 

2021-2025 Economic 
Development 
Manager 

 

Commitment to the eradication of urban 
weeds and pests (4.5) 1.9 

2021-2025 Director of 
Environmental 
Services 

 

Facilitate opportunities for volunteers to 
enhance the environment and community 
(2.4) 1.7, 1.9, 4.5 

2021-2025 Economic 
Development 
Manager 

 

6.4: Develop a strategy to cope with the consolidation of farming enterprises 

DP Strategic Action Timeframe Responsible  Partner 

Monitor the impact of consolidation of 
farming enterprises 

2021-2025 Economic 
Development 
Manager 
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7: Internal Objectives 
7.1: Internal Strategies 

DP Strategic Action Timeframe Responsible  Partner 

Utilise solar power systems where 
economic. 
 

2021-2025 Engineering 
Technical 
Services Manager 

 

Ensure Capital Proposals are optimised 
and supported by Council 

2021-2025 Engineering 
Technical 
Services Manager 

 

Maintain currency of Policies, 
Procedures and Business Rules 

2021-2025 Administration 
and Finance 
Manager 

 

Risk Management - Minimise Council 
Risk exposure 

2021-2025 General Manager  

IT - Provision of Technology Plan for 
Temora Shire 

2021-2025 IT Officer  

IT - Take advantage of emerging trends 
and technologies 

2021-2025 IT Officer  

IT - Optimise the use of business 
systems and applications 

2021-2025 IT Officer  

IT - Monitor and optimise the use of IT 
infrastructure and technology 

2021-2025 IT Officer  

IT - Review security issues pertaining to 
ITC 

2021-2025 IT Officer  

IT - Review future direction of application 
software 

2021-2025 IT Officer  

Advocacy on behalf of Temora Shire 
residents 

2021-2025 General Manager  

Risk Management - Develop and 
implement a Continuous Improvement 
Pathway (Statewide Mutual) which 
monitors the Risk Management 
performance of Council 

2021-2025 Safety and 
Systems 
Coordinator 

 

To attract grant funding to assist in the 
development of the Shire 

2021-2025 Economic 
Development 
Manager 

 

Ensure that succession planning of staff 
is in place and risk to Council 
implications are minimised 

2021-2025 General Manager  

Reduction in the financial cost, risk and 
disruption to Council works by Utility 
Providers 

2021-2025 Engineering 
Technical 
Services Manager 

 

Ensure quality and homogeneity of 
Council works 

2021-2025 Engineering 
Technical 
Services Manager 

 

Assets - Improve long term management 
of sewerage assets and ensure 
sustainable operation 
 Sewerage pump station telemetry 
 Application for S60 approval for 

2021-2025 Engineering 
Technical 
Services Manager 
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DP Strategic Action Timeframe Responsible  Partner 
Sewerage scheme and recycled water 
scheme 
 Development of 30-year Strategic 
Business Plan 

Assets - Provide long term management 
of transport assets including biennial 
review of Transport Asset Management 
Plan and associated hierarchy plans 

2021-2025 Engineering 
Technical 
Services Manager 

 

Lobbying and Advocacy activities of 
Council 

2021-2025 General Manager  

Ensure sustainable operation and usage 
of precious water 

2021-2025 Engineering 
Technical 
Services Manager 

 

Achievement of NSW Office of Water 
Best Practice 

2021-2025 Engineering 
Technical 
Services Manager 

 

Ensure ongoing sustainability of Plant 
Replacement Program 
 Review plant and equipment hire rates 
biennially 

2021-2025 Plant Manager  

Provision of Quarries that meet the 
needs of Council 
 Investigate development of secure water 
sources at quarry sites 

2021-2025 Engineering 
Technical 
Services Manager 

 

Ensure modern approach to engineering 
administration and management 

2021-2025 Engineering 
Technical 
Services Manager 

 

Risk Management - Commit, as an 
organisation, to actions, policies and 
procedures that support a safe and 
healthy workplace. 

2021-2025 Safety and 
Systems 
Coordinator 

 

Assets - Ensure the identification of road 
assets operated by Council 

2021-2025 Engineering 
Works Manager 

 

Provide facilities for administration staff 
that meet the needs of users 
 Upgrade of foyer and toilet facilities 

2021-2025 Director of 
Environmental 
Services 

 

Undertake Upgrade and renewal works 
on Sewerage and Recycled Water in 
accordance with identified program 

2021-2025 Engineering 
Technical 
Services Manager 

 

Assets - Improved long-term 
management of plant assets 
 Biennial review of Plant Asset 
Management Plan 

2021-2025 Plant Manager  

Assets - Long term management of 
Council assets 
 Biennial review of Building Asset 
Management Plan 

2021-2025 Engineering 
Technical 
Services Manager 

 

Maintain relationships with external 
bodies 

2021-2025 General Manager  

Provide clear process for the conduct of 
events within Temora Shire 

2021-2025 Community 
Services Officer 
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DP Strategic Action Timeframe Responsible  Partner 

Ensure optimal mix of staff to meet the 
operational needs of Council now and in 
the future 

2021-2025 General Manager  

Improve Council employment conditions 
and opportunities for people with 
challenging circumstances (family, 
disability) 

2021-2025 Human 
Resources Officer 

 

Present Council as a professional, 
efficient organisation 

2021-2025 General Manager  

Provide Mayor and Councillors with 
sufficient depth of information to enable 
effective decision making based on 
sound legislative, economic, social, and 
moral bases 

2021-2025 General Manager  

  



Capital Works
This section of the document provides a summary of the major capital expenditure planned by Council 
for the next four years
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