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MINUTES OF CONFIDENTIAL COUNCIL MEETING 
HELD AT 105 LOFTUS STREET, TEMORA NSW 2666 

ON THURSDAY, 20 FEBRUARY 2025 AT 5:00PM 

 

PRESENT: Cr Rick Firman (Mayor) (Chair), Cr Graham Sinclair (Deputy Mayor), Cr Nigel 
Judd, Cr Belinda Bushell, Cr Anthony Irvine, Cr Brenton Hawken, Cr Ken Smith, 
Cr Narelle Djukic, Cr Paul Mahon 

IN ATTENDANCE:  Mr Rob Fisher (Executive Manager Engineering Services), Mr Kris Dunstan 
(Director of Environmental Services), Mrs Elizabeth Smith (Director of 
Administration & Finance), Ms Melissa Boxall (General Manager), Mrs Anne 
Rands (Executive Assistant), Ms Grace Mannion (Secretary 
Environmental/Engineering Departments), Mr Craig Sinclair (Manager 
Economic Development)  

 Media Officer – Ms Lauren Carr 

 

APOLOGIES  

Nil 
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21 CONFIDENTIAL REPORTS 

21.1 CONFIDENTIAL MINUTES OF THE ECONOMIC DEVELOPMENT AND VISITATIONS 
COMMITTEE MEETING HELD ON 11 FEBRUARY 2025 

File Number: REP25/108 

Author: Executive Assistant 

Authoriser: General Manager  

Attachments: 1. Confidential Minutes of the Economic Development and Visitations 
Committee Meeting held on 11 February 2025    

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the 
information to be received, discussed or considered in relation to this agenda item is: 

c information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business 

di commercial information of a confidential nature that would, if disclosed prejudice the 
commercial position of the person who supplied it.  

 

Executive Engineering Manager Mr Rob Fisher left the meeting at 5:02pm.  

Executive Engineering Manager Mr Rob Fisher returned to the meeting at 5:03pm 
 

RESOLUTION  6/2025  

Moved: Cr Nigel Judd 
Seconded: Cr Graham Sinclair 

It was resolved that the reports be received. 

CARRIED 

RESOLUTION  7/2025  

Moved: Cr Graham Sinclair 
Seconded: Cr Nigel Judd 

It was resolved that the reports and recommendations as presented be adopted.  

CARRIED 
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Date: Tuesday, 11 February 2025  

Time: 2:51pm 

Location: 105 Loftus Street 

TEMORA NSW 2666 
 

 

MINUTES 
 

 

Confidential Economic Development and 
Visitations Committee Meeting 

 

11 February 2025  
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MINUTES OF CONFIDENTIAL ECONOMIC DEVELOPMENT AND VISITATIONS COMMITTEE 
MEETING 

HELD AT 105 LOFTUS STREET, TEMORA NSW 2666 
ON TUESDAY, 11 FEBRUARY 2025 AT 2:51PM 

 

PRESENT: Cr Rick Firman (Mayor), Cr Nigel Judd (Chair), Cr Graham Sinclair (Deputy 
Mayor), Cr Belinda Bushell, Cr Ken Smith, Cr Anthony Irvine (Observer), Cr 
Paul Mahon (Observer) 

IN ATTENDANCE:  Mr Craig Sinclair (Economic Development Manager), Mrs Elizabeth Smith 
(Director of Administration & Finance), Mr Kris Dunstan (Director of 
Environmental Services), Ms Melissa Boxall (General Manager), Mr Rob Fisher 
(Executive Manager Engineering Services) (arrived at 2:53pm) 

 

APOLOGIES  

Nil 
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5 CONFIDENTIAL REPORTS 

5.1 ECONOMIC & COMMUNITY DEVELOPMENT UPDATE 

File Number: REP25/76 

Author: Economic Development Manager 

Authoriser: Director of Administration & Finance  

Attachments: 1. TSC Submission to the Inquiry into the Impact of REZs on Rural and 
Regional Communities    

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the 
information to be received, discussed or considered in relation to this agenda item is: 

di commercial information of a confidential nature that would, if disclosed prejudice the 
commercial position of the person who supplied it.  

REPORT 

The purpose of this report is to provide an update on key activities in the Economic & Community 
Development team. 

 

ITEM 1: Submission to the Inquiry into the Impact of Renewable Energy Zones on Rural and 
Regional Communities 

The NSW Parliament has commenced an inquiry into the impact of Renewable Energy Zones and 
associated large-scale renewable energy projects on rural and regional communities. Council 
officers responded to the call for submissions with the attached document which was submitted 
on 31 January 2025. 

A Renewable Energy Zone (REZ) is a geographically defined area identified by the NSW 
Government as ideal for large-scale renewable energy development due to its strong solar, wind, 
and hydro resources and proximity to existing electricity transmission infrastructure. 

REZs are designed to function like modern power stations, concentrating multiple renewable 
energy projects—such as solar farms, wind farms, and battery storage systems—in a coordinated 
way to maximise efficiency and minimise costs. 

The NSW Government has identified five major REZs under its Electricity Infrastructure Roadmap, 
covering diverse geographic regions: 

1. Central-West Orana REZ – First to be developed, including Dubbo and Wellington. 

2. New England REZ – Encompassing Armidale and Tamworth. 

3. South-West REZ – Covering Balranald, Hay, and surrounding areas. 

4. Hunter-Central Coast REZ – Focused on transitioning the Hunter Valley from coal to 
renewables. 

5. Illawarra REZ – Leveraging industrial infrastructure for offshore wind and other 
renewables. 

While REZs have been established to facilitate the state’s renewable energy transition, a 
significant proportion of projects are occurring outside designated REZs, including within Temora 
Shire and neighbouring councils. 
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Councils outside REZs are not receiving the same level of support, coordination, or benefits as 
those within REZs, despite experiencing similar pressures from large-scale renewable energy 
developments. 

This submission builds on previous advocacy efforts and aligns with key concerns raised by the 
Country Mayors Association (CMA) of NSW, ensuring that the voices of non-REZ councils are 
represented in the inquiry process. 

The submission proposed six key policy changes to address key issues. 

 

ITEM 2: Temora Medical Precinct Draft Study 

Following the distribution of the draft Temora Medical Precinct Study to councillors in November 
2024, feedback was sought to refine and finalise the study prior to Council consideration. The 
study explores the potential expansion of the precinct to meet the growing healthcare demands of 
Temora and surrounding LGAs, with a particular focus on the potential to acquire the Matthews 
Building Supplies site. 

Councillor Feedback: 

Mayor Firman’s Comments: 

• Commended the study as a comprehensive and well-prepared document. 

• Identified the absence of a ‘Plan B’ should the Matthews site acquisition not proceed and 
suggested further exploration of alternative options. 

• Stated that any potential rental of the Community Centre should be at full commercial 
rates, with priority given to Temora Shire Council (TSC) and the Temora Medical Complex 
(TMC). 

• Recommended consulting with Dr Kurtzer for insights on the current and future direction 
of healthcare in Temora. 

• Requested confirmation that all local real estate agents had been consulted during the 
study process. 

• Noted accessibility challenges at NRCC House for individuals with mobility issues. 

• Expressed support for the purchase of Matthews but only at a reasonable and strategic 
price, recognising the impact on local hardware retail options. 

• Supported the exploration of repurposing existing facilities to ensure all avenues are 
considered. 

• Suggested a review of rental and fee structures at TMC to ensure commercial alignment. 

• Recommended considering all funding opportunities if the expansion of TMC proceeds. 

• Highlighted that 20.4% of TMC patients come from outside the LGA, demonstrating the 
precinct’s regional significance. 

• Requested the most recent census data to be referenced in the final report. 

• Emphasised the importance of Temora & District Hospital’s continued development, noting 
the CEO of MLHD, Mrs Jill Ludford, supports Temora’s healthcare expansion. 
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• Acknowledged community concerns about GP shortages and highlighted discussions with 
local doctors, who expressed confidence in their current measures to manage patient 
demand. 

• Recognised the growing role of telehealth but noted its limitations in certain cases. 

• Addressed the need for dialysis services, stating it has been advocated for within the 
Temora & District Hospital Clinical Services Plan but is not feasible in the short to medium 
term. 

• Fully supports extended GP operating hours. 

• Expressed interest in exploring the multi-disciplinary allied health clinic model (e.g., Health 
Klinix Australia). 

• Encouraged engagement with the Temora Local Health Advisory Council and MLHD to 
ensure alignment with broader health strategies. 

Cr Judd’s Comments: 

• Echoed the concern about the absence of a contingency plan if the Matthews site is 
unavailable. 

• Recommended developing multiple fallback options to ensure a robust strategy. 

Next Steps: Following this feedback, the consultant has been briefed and is finalising the report, 
incorporating additional alternative options should the Matthews site not be acquired. The revised 
report will be presented to Council for consideration at a future meeting. 

 

Mr Rob Fisher Executive Manager Engineering Services arrived at 2:53pm 

 

 

COMMITTEE RESOLUTION  5/2025  

Moved: Cr Rick Firman 
Seconded: Cr Graham Sinclair 

That the Committee resolved to recommend to Council to note the report. 

CARRIED 

 

 
Report by Craig Sinclair 
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5.2 NRCC HOUSE LEASE OPPORTUNITY 

File Number: REP25/72 

Author: Economic Development Manager 

Authoriser: Director of Administration & Finance  

Attachments: 1. Proposal for Health Klinix Australia to establish in NRCC House    

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the 
information to be received, discussed or considered in relation to this agenda item is: 

c information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business.  

REPORT 

The purpose of this report is to present a proposal (see attached) for leasing underutilised office 
space at NRCC House to Health Klinix Australia to enhance allied health services in Temora. 

Health Klinix Australia (HKA) has expressed interest in leasing underutilised office space at NRCC 
House to establish an allied health service within the Temora Medical Precinct. NRCC House, 
strategically located within the precinct, provides an ideal location for HKA to offer essential 
healthcare services to the community. The lease would enable HKA to operate in close proximity 
to other medical and community services, fostering collaboration and enhancing service 
accessibility. The proposal aligns with Council’s broader objectives of promoting health, economic 
development, and efficient asset utilisation. 

HKA is a comprehensive healthcare provider offering a range of allied health services tailored to 
individual needs. Their mission is to deliver holistic and personalised care, recognising the unique 
health issues of each patient. HKA services include chiropractic care, physiotherapy, podiatry, 
massage therapy, psychology, exercise physiology, and dietetics.  

HKA operates multiple clinics across New South Wales, including locations in Tumut, 
Cootamundra, and Cranebrook.  

Establishing an HKA clinic in Temora would significantly enhance local access to comprehensive 
allied health services. Currently, residents often need to travel to neighbouring towns for such 
services. An HKA presence in Temora would provide convenient, high-quality care, reducing travel 
burdens and supporting better health outcomes within the community. 

Integrated Planning and Reporting 

The proposal aligns with the following key themes in the Temora Shire Community Strategic Plan: 

1. A Healthy and Connected Community – Expanding allied health services improves 
healthcare accessibility and community wellbeing. 

2. Economic Growth and Investment – Attracting a reputable health provider supports local 
employment, business growth, and the medical precinct’s development. 

3. Enhanced Community Infrastructure and Services – Optimising NRCC House’s office space 
contributes to efficient asset utilisation and service co-location. 
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4. Liveability and Population Retention – Improving healthcare availability strengthens 
Temora’s appeal for families, professionals, and retirees. 

5. Partnerships and Collaboration – Co-locating HKA with other community and health 
services fosters integrated care and strategic partnerships. 

 

Council Policy/Legislation 

The lease arrangement aligns with Council’s policies on asset management, property leasing, and 

economic development. Relevant legislative considerations include: 

• Local Government Act 1993 (NSW): Compliance with leasing provisions and financial 

governance requirements. 

• Crown Lands Management Act 2016 (NSW): Ensuring appropriate use of Council-owned 

assets. 

• Work Health and Safety Act 2011 (NSW): Ensuring leased office spaces meet regulatory 

safety and accessibility standards. 

Options 

1. Pursue a lease with HKA:  

o Supports the growth of the Temora Medical Precinct. 

o Enhances allied health service availability. 

o Generates revenue from underutilised Council assets. 

2. Decline any forthcoming lease request:  

o Maintains the status quo with existing office space usage. 

o Foregoes potential economic and community health benefits. 

3. Seek Alternative Tenants:  

o Requires additional time and resources to secure a lessee. 

o May delay the expansion of healthcare services in Temora. 

 

Budget Implications 

• The lease will provide a revenue stream for Council, reducing the cost of maintaining NRCC 

House. 

• Lease terms will be structured to cover operational costs, including utilities and 

maintenance. 

• Potential minor fit-out expenses, which may be offset through lease negotiations with HKA. 

It is expected that a lease will require access from the lift area, new carpet and paint to 
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align with the recent Pinnacle upgrades, and modification to room layouts to provide 

smaller offices.   

 

Risk Implications 

• Financial Risk: If HKA discontinues operations, Council may need to find a replacement 

tenant. 

• Operational Risk: Ensuring the lease terms adequately define maintenance and shared 

space usage responsibilities. 

• Community Perception Risk: Council must communicate the benefits of the lease to 

stakeholders to ensure public support. 

 

 

COMMITTEE RESOLUTION  6/2025  

Moved: Cr Belinda Bushell 
Seconded: Cr Graham Sinclair 

That the Committee resolved to recommend to Council: 

1. That Council provides in principle support for the lease of underutilised office space at NRCC 
House 

AND FURTHER 

2. That a report be presented to Council to consider lease terms for the facility should there be 
interest from a potential tenant following an expression of interest process. 

CARRIED 

 

 
Report by Craig Sinclair 
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File Number: REP25/68 

Author: Economic Development Manager 

Authoriser: Director of Administration & Finance  

Attachments: 1. Development Infrastructure Deferred Payment Application - SkyPark   
2. Policy EW16 - Development Infrastructure Deferred Payment   
3. Draft MOU - TSC and M&S Brennan Developments    

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the 
information to be received, discussed or considered in relation to this agenda item is: 

c information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business 

di commercial information of a confidential nature that would, if disclosed prejudice the 
commercial position of the person who supplied it.  

REPORT 

M&S Brennan Developments Pty Ltd has submitted an application (see attached) for funding 

under the Development Infrastructure Deferred Payment (DIDP) Policy (EW16) to support the 

SkyPark Estate development at 44 & 50 Airport Street, Temora. The project comprises 32 aviation-

focused residential lots, critical infrastructure development, and enhancements supporting the 

broader expansion of the Temora Airpark Estate. 

This report follows the previous Council report (Asset & Operations Committee) from December 

2024, which provided an update on the Temora Airpark Estate expansion and the role of Council in 

facilitating key infrastructure. Council’s previous consideration included the purchase of Lot 42 for 

taxiway development, the potential application from M&S Brennan Developments under the 

DIDP, and strategic alignment with the Temora Airport Master Plan. 

Background 

The DIDP Policy is aimed at fulfilling the following objectives:  

(a) Support the provision of a sufficient supply of development ready land, to meet demand  

(b) Assist the progression of large-scale subdivision development that may not occur without 

financial assistance  

(c) Ensure that new subdivision development is appropriately designed to respond to reasonably 

expected future infrastructure needs and avoid future adverse impacts upon other development  

(d) Ensure that pioneering developers within urban release areas are not unreasonably burdened 

by the costs associated with major development infrastructure and that costs are shared by those 

who benefit from infrastructure provision. 

M&S Brennan Developments has applied for $3,711,057 funding under the DIDP Policy to cover 

infrastructure costs, including sewer, subdivision infrastructure, taxiway land purchase, and 

construction. The proposed development aligns with Council’s strategic goals, enhancing aviation-
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related residential opportunities and contributing to the broader economic growth of Temora 

Shire. 

The funding request is structured under the following four options for Council’s consideration: 

Option 1 – Partial Funding with a $600,000 T-Corp Loan 

• Total DIDP Funding: $2,229,657 

• Council Contribution (49% share of taxiway land/construction costs): $971,770 

• Total Upfront Council Investment: $3,201,427 

• Key Infrastructure Funded:  

o Sewer: $710,823 

o 44 Airport St Land Purchase: $380,000 (book value of asset currently held by TSC) 

o Code B Taxiway Land Purchase (51%): $306,000 

o Code B Taxiway Construction (51%): $672,486 

o Subdivision Infrastructure (excluding sewer): $127,400 

o Site Preparation & Design Costs (51%): $32,948 

• Loan Requirement: A $600,000 T-Corp loan (below the usual $1M minimum, requiring 

special approval, currently under consideration by T-Corp). 

Option 2 – Partial Funding with a $1M T-Corp Loan 

• Total DIDP Funding: $2,629,657 

• Council Contribution: $971,770 

• Total Upfront Council Investment: $3,601,427 

• Key Infrastructure Funded:  

o Similar to Option 1, but with an additional $400,000 allocated to subdivision 

infrastructure. 

• Loan Requirement: A standard $1M T-Corp loan. 

Option 3 – Alternative Funding Level 

• Council to determine a funding amount. 

• Implications: A reduced amount may jeopardise project viability, while a higher 

contribution could increase Council’s financial exposure. 

Option 4 – Decline Application 

Implication: Project may not proceed, limiting further economic development opportunities. 
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The DIDP Policy provides that any interest cost or interest forgone will be passed onto the 
developer (see the Operational Procedure section, page 5 of the Policy at Attachment 2 for further 
information). 

Integrated Planning and Reporting 

The proposed development aligns with key objectives in the Temora Shire Community Strategic 

Plan (2024-2030) and the Economic Development Strategy: 

• CSP Theme 1 – A Thriving Economy: Expanding aviation infrastructure attracts businesses 

and tourism. 

• CSP Theme 2 – A Quality Lifestyle: Providing diversified housing options. 

• CSP Theme 3 – Sustainable Infrastructure: Ensuring strategic investment in essential 

infrastructure. 

Council Policy/Legislation 

The application is submitted under Council’s attached Development Infrastructure Deferred 

Payment Policy (EW16), which allows for infrastructure costs to be repaid upon the sale of 

subdivided lots. 

The policy ensures that developers contribute to major infrastructure while enabling Council to 

support projects of strategic importance without immediate financial burden. 

Memorandum of Understanding (MOU) and DIDP Agreement 

A Memorandum of Understanding (see attached) has been drafted between Temora Shire Council 

and M&S Brennan Developments to provide a structured framework for the project. The MOU 

outlines key responsibilities, cost-sharing arrangements, and land ownership details related to the 

project. 

The MOU integrates with the DIDP Agreement to establish an overall agreement for the 

subdivision and enabling infrastructure, including the Code B Taxiway. Key elements of the MOU 

include: 

• Council’s ownership and management of critical infrastructure upon completion. 

• Deferred payment commitments by M&S Brennan Developments for infrastructure costs. 

• Shared cost arrangements for the Code B Taxiway, ensuring fair distribution based on 

available land area. 

• Defined roles and responsibilities for project facilitation, compliance, and stakeholder 

engagement. 

The MOU ensures alignment with Council’s strategic goals while securing financial arrangements 

that minimise risk and maximise project success. 

Options 

1. Approve the DIDP application with a $600,000 T-Corp loan (requires special approval). 
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2. Approve the DIDP application with a $1M T-Corp loan. 

3. Approve an alternative funding amount (to be determined by Council). 

4. Decline the application (project may not proceed). 

 

Budget Implications 

The financial implications vary based on the selected funding option: 

• Option 1: Requires a $600K T-Corp loan, total investment of $3.2M. 

• Option 2: Requires a $1M T-Corp loan, total investment of $3.6M. 

• Option 3: To be determined. 

• Option 4: No financial impact, but potential economic loss. 

 

Additionally, a separate application is being prepared under the NSW Government’s Regional 
Economic Development and Community Investment Program due for submission on 20th February 
2025, which, if successful, could reduce Council’s financial exposure. 

 

The Director of Administration and Finance recommends option 1 due to the utilisation of reserve 
balances to support this project and other requests under the DIDP Policy.  

 

Risk Implications 

Key risks associated with the project and their mitigation strategies include: 

Risk 

Category 
Description Likelihood Impact Mitigation Strategy 

Financial 
Cost overruns in 

infrastructure 
Medium High 

Fixed-price contracts and 

financial monitoring 

Legal Disputes over funding terms Medium High 
Clear agreements with legal 

oversight 

Strategic 
Project delays impacting 

development 
Medium High 

Strong project management & 

stakeholder engagement 

Financial Delayed DIDP repayments Medium Medium 
Repayment agreements tied to 

lot sales 

Operational 
Impact on airport operations 

during construction 
Low Medium 

Coordination with aviation 

stakeholders 
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Mr Rob Fisher Executive Manager Engineering Services left the meeting at 3:28pm 

 

Cr Belinda Bushell left the meeting at 3:28 pm. 

 

Cr Belinda Bushell returned to the meeting at 3:29 pm. 

 

Mr Kris Dunstan Director of Environmental Services left the meeting at 3:46pm 

 

COMMITTEE RESOLUTION  7/2025  

Moved: Cr Rick Firman 
Seconded: Cr Belinda Bushell 

That the Committee resolved to recommend to Council  

1. Endorse Option 1 as noted in the report to support the SkyPark Estate development 

subject to the purchase of taxiway land being Lot 42, DP 1308941. 

2. Acknowledge the ongoing NSW Government funding application and note its potential to 

reduce financial exposure. 

3. Authorise negotiations with the applicant to finalise a funding agreement consistent with 

Council’s selected option. 

CARRIED 

COMMITTEE RESOLUTION  8/2025  

Moved: Cr Rick Firman 
Seconded: Cr Graham Sinclair 

That the Committee resolved to recommend to Council that the Development Infrastructure 
Deferred Payment Policy be placed in hiatus immediately after the funding agreement in relation 
to SkyPark Estate are signed. 

CARRIED 

 
Report by Craig Sinclair 
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COMMITTEE RESOLUTION  9/2025  

Moved: Cr Rick Firman 
Seconded: Cr Graham Sinclair 

It was resolved that Council adopts the motions from the closed Committee and move motions into Open 
Council. 

CARRIED 

 

COMMITTEE RESOLUTION  10/2025  

Moved: Cr Rick Firman 
Seconded: Cr Graham Sinclair 

That Council moves out of Closed Council into Open Council at 3:54pm. 

CARRIED 

 

This is the Confidential Confidential Economic Development and Visitations Committee Meeting 
held on 11 February 2025 

 

................................................... ................................................... 

GENERAL MANAGER CHAIRMAN 
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21.2 GENERAL MANAGER INFORMAL REVIEW - 23 JANAURY 2025 

File Number: REP25/50 

Author: Executive Assistant 

Authoriser: General Manager  

Attachments: Nil 

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the 
information to be received, discussed or considered in relation to this agenda item is: 

a personnel matters concerning particular individuals (other than councillors).  

REPORT 

Informal Review of the General Manager – Thursday 23rd January 2025, held in the Council 
Chambers. 

 

PRESENT:  Panel Members Mayor R B Firman, Deputy Mayor G P Sinclair, Cr N A Judd & Cr B J 
Bushell. 

 

IN ATTENDANCE:  Ms M K Boxall (General Manager) 

The Mayor chaired an ‘informal’ meeting of the General Manager’s Performance Review.  

The Panel have one formal review of the General Manager each year, with up to three informal 
reviews carried out.  The informal reviews are deemed most important as the Panel and General 
Manager are able to discuss matters in a relaxed atmosphere. 

The following items were discussed with the General Manager: 

1. The very busy capital works programme schedule 
2. Main street upgrade – pressure on the Executive Manager of Engineering Services (Mr R N 

Fisher) and his team.  Panel happy with efforts of Council staff and Contractors, thus far. 
3. Integrated Planning & Reporting (IPR) documents being prepared – extremely busy time. 
4. Strategic assets planning taking place 
5. Long term financial planning also taking place.  Some crucial decisions for Council to occur 

in the financial sustainability space. 
 

The General Manager advised that she will be attending the Local Government Chief Executive 
Officers Group Forum in Tauranga, Bay of Plenty, New Zealand from Thursday 27 to Friday 28 
February 2025. 

Prior to the Forum, the General Manager will be taking some of her annual leave traveling to New 
Zealand with her family.  The cost to Council is only the conference fees.  Therefore, the General 
Manager will be away from the office from Friday 21 February until Friday 28 February 2025. 

The Director of Administration & Finance (Mrs E L Smith) will be the Acting General Manager for 
that period. 

Councillors on the Panel spoke on various issues. 

The Panel advised that the General Manager was doing a very good job.  Further, that the General 
Manager continues to enjoy Council’s full support. 
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Should any Councillor (who does not sit on the Panel) wish to discuss these matters further, please 
follow up with the Mayor, Deputy Mayor, Cr Judd or Cr Bushell. 

Integrated Planning and Reporting 

Community Strategic Plan Theme 2: providing local leadership 

Delivery Program Strategy 2.1: A community with strong local leadership  

Council Policy/Legislation 

The management of the General Manager’s performance is undertaken in accordance with Policy 
G29 - General Manager Performance Review Policy.  

Options 

N/A 

Budget Implications 

N/A 

Risk Implications 

N/A 

Mr Craig Sinclair left the meeting at 5:05PM and left the meeting.  

Mr Rob Fisher (Executive Manager Engineering Services), Mr Kris Dunstan (Director of 
Environmental Services), Mrs Elizabeth Smith (Director of Administration & Finance), Ms Melissa 
Boxall (General Manager), Mrs Anne Rands (Executive Assistant), Ms Grace Mannion (Secretary 
Environmental/Engineering Departments), Media Officer Ms Lauren Carr, declared a pecuniary 
interest in relation to item REP25/50, due to discussion on the General Managers informal review.  

Mr Rob Fisher (Executive Manager Engineering Services), Mr Kris Dunstan (Director of 
Environmental Services), Mrs Elizabeth Smith (Director of Administration & Finance), Ms Melissa 
Boxall (General Manager), Mrs Anne Rands (Executive Assistant), Ms Grace Mannion (Secretary 
Environmental/Engineering Departments), Media Officer Ms Lauren Carr, left the meeting at 
5:05PM and took no further part in the discussion. 

RESOLUTION  8/2025  

Moved: Cr Brenton Hawken 
Seconded: Cr Nigel Judd 

It was resolved that Council notes the report. 

CARRIED 

 

Report by Mayor Rick Firman 

 Mr Rob Fisher (Executive Manager Engineering Services), Mr Kris Dunstan (Director of 
Environmental Services), Mrs Elizabeth Smith (Director of Administration & Finance), Ms Melissa 
Boxall (General Manager), Mrs Anne Rands (Executive Assistant), Ms Grace Mannion (Secretary 
Environmental/Engineering Departments), Media Officer Ms Lauren Carr, returned to the meeting 
at 5:11PM.
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21.3 SPRINGDALE FLOOD WARNING SYSTEM INVESTIGATION AND DESIGN 

File Number: REP25/82 

Author: Town Planner 

Authoriser: Director of Environmental Services  

Attachments: Nil 

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the 
information to be received, discussed or considered in relation to this agenda item is: 

c information that would, if disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) business.  

REPORT 

The Ariah Park and Springdale Floodplain Risk Management Study and Plan (FRMS&P) was 
adopted by Council in March 2024. The Plan recommends to investigate, design and implement a 
flood warning system for Springdale as a high priority measure. This measure would reduce flood 
damages and the risk to life in the village and prevent motorists from driving through floodwater 
as a result of flooding in Gundibindyal Creek. This project is focused on the investigation and 
design of a flood warning system for Springdale in consultation with Council, Bureau of 
Meteorology (BoM) and the NSW State Emergency Service (SES). 

The Ariah Park and Springdale FRMS&P project investigated a range of measures to reduce the 
flood risks at Springdale. Due to Gundibindyal Creek running through the Village creating a high 
flood risk and the relatively short catchment upstream, it was recommended that a flood warning 
system be investigated to aid in emergency response. Other flood risk management measures 
were investigated but none were found to be effective in reducing the flood risks. The Burley 
Griffin Way also crosses the Creek at Springdale that is frequently cut during flood events creating 
a significant traffic hazard.  

Council applied for funding for the delivery of this flood warning system investigation and design 
in 2024 and was notified on 6 February 2025 that their application for funding assistance was 
successful. Council has been allocated an amount of $51,429. It is a requirement that Council must 
accept the funding by 14 March 2025.The funding is provided by the NSW Government - 
Department of Climate Change, Energy, the Environment and Water (DCCEEW). 

If Council determine to proceed with the project, Council is required to make a co-contribution of 
funding. As the funding agreement is a 6:1 ratio, Council’s require contribution will be $8,571. If 
supported, Council will include this amount within the 2025/26 Council budget. 

Council will be required to engage a specialist consultant to undertake the Flood Warning Review 
project following a competitive tendering process. Council will provide a guide to the budget of 
the project as part of the tender process. However, the exact project budget is kept confidential 
within this report. 

Expected outputs from the project are: 

- A review of the existing flood warning system 

- Consultation with key agencies and stakeholders (BoM, NSW SES, DCCEEW, Community) 

- Development of options for improving the flood warning system 

- Design of recommended flood warning options 
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- Preparation of a flood warning system investigation and design report. 

Integrated Planning and Reporting 

Community Strategic Plan Theme 4: Enjoying our beautiful environment 

Strategy 4.5 A community that sustainably plans for its future 

Council Policy/Legislation 

Ariah Park and Springdale Floodplain Risk Management Study and Plan 

Options 

Council has the option to accept the funding and allocate co-contribution funds within the next 
budget, or to choose not to accept the funding. 

Budget Implications 

A budget amount of $8,571 is required. 

Risk Implications 

There is a risk that if Council does not proceed with the project, Council will not make progress 
towards addressing flood risks identified within the relevant flood study. 

 

RESOLUTION  9/2025  

Moved: Cr Graham Sinclair 
Seconded: Cr Narelle Djukic 

It was resolved that Council: 

1. Accept the funding offered by the NSW Government to prepare the Springdale Flood 
Warning System Investigation and Design, 

2. Allocate the appropriate amount within the 2025/26 Council budget as a co-contribution 
and  

3. Receive a future report as the project progresses. 

CARRIED 

 

 

Report by Claire Golder 
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RESOLUTION  10/2025  

Moved: Cr Graham Sinclair 
Seconded: Cr Paul Mahon 

It was resolved that Council adopts the motions from the closed Committee and move motions into Open 
Council. 

CARRIED 

 

RESOLUTION  11/2025  

Moved: Cr Ken Smith 
Seconded: Cr Graham Sinclair 

That Council moves out of Closed Council into Open Council at 5:17PM. 

CARRIED 

 

This is the Confidential Confidential Council Meeting held on 20 February 2025 

 

................................................... ................................................... 

GENERAL MANAGER CHAIRMAN 


